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Celebrating our
successes 2012
«	National Marimba Festival 2012
Best ensemble overall
Best own arrangement
Best arrangement of a set piece

Music

«	Education Africa International Marimba and Steel Pan Festival 2012
In the Mix Open Small Ensemble: 1st place

«	Proudly South African
Won 3rd place in the International Marimba and Steel Pan Festival

«	Eisteddfod for the Advancement of Music – Open Ensemble
Merit plus certificate

«	Edenvale Acting and Drama Society Festival 2012
Best director, Best original script
Best ensemble – I still ask myself why – workshopped and directed by
Gcebile Dlamini

Theatre

«	32nd Sancta One Act Play Festival 2012
Best costume and Best novice production – I still ask myself why –
workshopped and directed by Gcebile Dlamini

«	9th annual National Eisteddfod Academy Young Performer
Awards 2012
Best senior drama performer and Most inspiring performer:
Kediboni Rasekhula

«

Boitumelo «
«

ii

Basa Award – Site_Specific 2011 (Boitumelo partner and community
projects) wins Basa Award together with Tsogo Sun International for the
environmental category
End of year Exhibition at Campbell House – ‘Works through the heART’
Naledzani Matshinge receives certificate for ToT – Training of Trainers
– from LUCSA
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Our goals
2013 – 2018

1. Present and develop creative programmes that have a definite measurable social impact
2. Create sustainability on an organisational and financial level
3. Professionally run NPO that strives for good corporate governance and accountability
4.	Create a space for the community that is safe, reflective and inspiring
5.	Promote transparency and integrity for our staff and participants

photographS BY Erica Lüttich

6.	Develop artistic and creative excellence within the programmes

Hillbrow Passion directed by Linda Michael Mkhwanazi, performed by the St Edna’s drama group.
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Outreach through arts
and skills development
Our Vision

Inspiring creative journeys

Our Mission

The Outreach Foundation is a faith-based inner city
community enrichment programme that facilitates
people to achieve their full potential through creative
and artistic activities and education.

Faith in

our mission,
our purpose,
our communities,
people’s potential

Passion for

empowering people,
education,
the arts
NGO: Public Benefit Organisations section 18A(1)(a) number: PBO 930 011 884
Nonprofit Organisations Act, 1997 (Act 71 of 1997) Registration number: 041-238 NPO
VAT number: 4530253543
30 Edith Cavell Street, Hillbrow, South Africa
PO Box 17098, Hillbrow 2038
Tel: 011 720 7011
Fax: 011 725 2760
www.facebook.com/OutreachFoundation
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Chairperson’s report

Chairperson’s
report

and grow. With that we want to give our
contribution towards a renewed and great
society.
We believe that performing and visual arts are
ideal vehicles for transformation. The
combination of drama, music and crafts, in
connection with skills development, gives our
programme a unique identity. A special focus
goes to the development of youth, who are the
future of our society.
We want to thank the creative directors and all
members of staff for their dedication, their
discipline and determination in working
towards those goals. You are great stars!
We are such a vibrant organisation because
of you.

Dear readers,
We are proud to present to you the 2012
annual report of Lutheran Community Outreach
Foundation (LCOF).
2012 has been an eventful year for us. The
most meaningful achievements were to
consolidate the leadership of the organisation
and to lay out significant milestones towards
re-defining our strategic identity. In August we
welcomed Thomas Wojciechowski as our new
Executive Director and at the end of the year
we completed the rebranding of LCOF by
introducing our new logo.
Through our programmes we want to equip
people in the Hillbrow community to become
confident self-believers and solid citizens by
transforming their journeys of life. We want to
inspire creative journeys of hope by
encouraging them to tell their stories of life;
stories which often overflow with hardship,
sorrow and anger. The reflection on their
stories creates room for reconciliation and for
new beginnings. We want to offer a space in
which our people can develop their potential

4
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Last, but not least, we want to express our
deep appreciation and thankfulness to all the
people, organisations and institutions that
have supported us in many ways. Without your
support, next to nothing could have been
achieved. With this report we want to give
feedback on the fruits of your commitment to
us. Transparency and accountability are dear
values to us. It is in our interest that you
receive regular and accurate updates on how
we have ventured.
This report is meant to be an account of what
can happen if we join hands and work together
towards common objectives. If we walk
together, there will be no challenges to which
we have to surrender. Receive this report as a
humble attempt to witness the wonderful
things that we have experienced in 2012.
On behalf of the LCOF Board of Directors

Gunnar Bösemann
Chairperson

foreword by the executive director

Foreword by the

Executive Director
It is a great honour, as the newly appointed
executive director, to present Outreach
Foundation’s first annual integrated report.
This serves to place the organisation within
the global movement towards responsible and
transparent report writing, to keep our
stakeholders well informed and to
create a measurable pathway
towards sustainability.
Outreach Foundation was
founded in 1999, by the
Lutheran Congregation
Church of Peace in Hillbrow
and was started with a few
small projects. The main
goal was to serve the
community of Hillbrow by offering opportunities
for people to reach their full potential and to
help create better lives for themselves through
various art and skills development
programmes.
At that time nobody expected the foundation
to fill a big gap which was not merely to help
people through donations, but rather to
accompany people on a journey through part
of their lives, to invite people to express
themselves through the arts, and to celebrate
all cultures in a safe and creative environment.
The foundation has grown since that time.
Today we have a staff of 33 employees, both
full-time and part-time. We are united in this
one goal: leading the people to reach their full
potential of life.
Founded by the Lutheran Church in Hillbrow,
we are still a faith-based community. Our faith
as an organisation invites all people without
asking who they are and what they believe.
We are all God’s creation. And we all have the
right to live as free people with dignity. Our
faith ensures that they get both the freedom
and the dignity that they deserve. This is the
testimony that we offer through our daily work.

Outreach Foundation has grown in leaps and
bounds. And we are very thankful to the
community of Hillbrow for trusting us. Besides
our main arts and culture projects (which are
Hillbrow Theatre, Hillbrow Music School, and
Boitumelo), we are also running a Youth Centre
and open-door counselling sessions. In
addition, we have our Kids’ Week three times
a year, which attracts about 500 children
every time.
We can do all of this work because of the
generous funding from the Lutheran World
Federation (LWF) in Geneva, Bread for the
World (formerly Evangelical Development
Service, EED) in Germany, Evangelical Lutheran
Mission in Lower Saxony (ELM, Germany),
MacShipping in Germany, Rand Merchant Bank
(RMB) South Africa, National Lottery
Distribution Trust Fund (NLDTF) and various
departments of the South African government
and the City of Johannesburg.
We are looking back at 13 successful years.
Outreach Foundation is well established in the
community of Hillbrow, and we are proud of
what we have achieved.
Although I often start my workday at 07:00,
I am not always the first to arrive at the
premises. People are already in front of our
main building waiting for the counsellor
because they know that they will be listened
to, and they will get the help that they need.
We are able to be there for the people
because of the trust that they have in us
as a foundation.
Nevertheless, the time has come for us to
ask ourselves again about our goals and our
vision. We are asking what the impacts on the
community really are, and what tools we use
for measuring these impacts. To help find
answers to all these questions, we set up
various workshops, which assist us in
answering questions such as these:
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“Although I often start my workday at
07:00, I am not always the first to
arrive at the premises. People are
already in front of our main building
waiting for the counsellor because
they know that they will be listened
to, and they will get the help that they
need. We are able to be there for the
people because of the trust that they
have in us as a foundation.”
What is our strategy as Outreach Foundation
for the next ten years? Where would we like to
be after this period? What is our vision and
what do we need to fulfil this vision? What kind
of work do we have to do? Is there any need to
change our projects? Do we have enough
educational inputs? Do we need to adjust our
focus? What are the tools to monitor and to
evaluate our work? And how do we implement
these tools?
This is an ongoing process. We’re realising
that we may have to sharpen our focus and
implement better tools for achieving our goals.
We are not working alone on this; we are
guided by two professional agencies, InsideOut
and CDRA (Centre for Developmental Practice),
both situated in Cape Town. With their help,
we are coming up with a new structure for
Outreach Foundation that will be in place
by the end of 2013.
I end this on a personal note. I have been
involved with Outreach Foundation for over
10 years because of my previous work in
Germany. It was an honour for me to become
the executive director of this foundation.
I am the fifth executive director in the last five
years and, as such, the expectations of my
staff have been quite high. But when I realised
the engagement of the entire staff and the
impact they have had in the people’s lives, I
was more than happy to accept the job. I am
proud to be a part of this wonderful foundation
and I believe that we are on the right path to
making it sustainable.
My thanks goes to the entire staff, and to all
our funders and donors.

Thomas Wojciechowski
Executive director
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Our values:

Why we do
what we do

Outreach Foundation aims to restore active human
self-worth and aspires to building people’s pride and
belief in their worthiness and potential as worthy
members of society.
We at Outreach Foundation believe that all people
have the potential to make a positive contribution to
their community and shape their own futures.

The values that we seek to instil through
participation in our programmes are the following:
nn
Humanity/Dignity: Every person has the right to
humanity/dignity.
nn
Equality/Acceptance: We serve all people with
equality, independent of gender, sexual orientation,
age, colour, disability, religion and social
background.
nn
Awareness: We are aware of what people need.
nn
Passion: We serve the people with passion.
nn
Political consciousness: We encourage people to
take responsibility for their own rights.
nn
Anti-violence: Our behaviour and our language are
peaceful.
Our core purpose is facilitating people to reach
their full potential

Corporate governance

Outreach Foundation is run by a board of trustees which meets four times a year. It oversees
and is responsible for the macro-framework of the Foundation and ensures that decisions are
not only implemented but also adhered to.
The Board of Trustees consists of seven non-executive members: five white males and two black
males. Board members are not paid for performing their board duties.

“No fines or
non-monetary
sanctions for
non-compliance
with any laws and
regulations,
including those
concerning
marketing
communications,
labelling and the
provision of
products and
services, were
incurred during
the reporting
period.”

Chairperson of the Board:
Gunnar Bösemann

Deputy Chair:
Phuti Thage

Secretary of the Board:
Dr Lutz Ackermann

Treasurer:
Francois Pienaar

Horst Müller
Bishop ELKSA (N-T)

Ndanganeni Phaswana
Bishop ELCSA-CD

Felix Scheder-Bieschin

The only major change during 2012 with regard to size,
structure and ownership of Outreach Foundation was the
appointment of the new Executive Director, Thomas
Wojciechowski, in August 2012. Because of Outreach
Foundation’s status as a NPO, we are exempt from paying
taxes in terms of section 10(1)(cN) of the Income Tax Act 58
of 1962.

Outreach Foundation staff members August 2012
OUTREACH FOUNDATION INTEGRATED REPORT 2012
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Reaching beyond:

Why issue this integrated report?
During 2012, Outreach Foundation realised
that the organisation needed to deepen its
understanding of the environment it operates
in. South Africa is a unique country and
Outreach Foundation recognises this. At the
same time, we are also a player in a global
environment. This means that we constantly
have to scan the context in which we operate
and make sure that we function at a level that
can be compared to best practice.

For this reason, Outreach Foundation has
embarked on a process of measuring and
managing its performance in an integrated
manner. One of the outputs is this integrated
report, which presents a significant milestone
for Outreach Foundation. This report has been
prepared and assured in accordance with the
Global Reporting Initiative (GRI), the leading
international standard for sustainability
reporting. In line with international best
practice, we have sought to obtain external
assurance of the report as compliant with the
requirements for GRI application level C+.
Our aim with the publication of this integrated
report is to provide a transparent and
informative document to stakeholders which
will serve as a point of departure towards
a long-term goal of global standard reporting.
The report will also be used as a tool for
measurable sustainability and growth.
As Outreach Foundation embarks on this
journey, we commit to continuous improvement

of our performance, not only in line with the
GRI but – above all – in response to our
environment and the need of our stakeholders.
For this, our first integrated report, Outreach
Foundation provides an overview of our people
and our seven programme areas, namely:

nn
Hillbrow Music Centre
nn
Hillbrow Theatre Project
nn
Boitumelo
nn
Computer Centre
nn
Counselling
nn
Kids’ Week
nn
DayVision Youth Centre

Specific emphasis is placed on the value
added by our donors and partners, and the
impact of our work in the community that we
serve. There were no specific limitations on
the scope and boundary of this report.
Since this is our first integrated report, no
significant changes were made in terms of
measurement method, boundary, scope and
basis for reporting or the restatement of
information provided in earlier reports.
We realise that this is but a starting point – we
still have a long way to go!
This report covers the period 1 January to
31 December 2012.
For more information on this report, please
contact the Executive Director, Thomas
Wojciechowski on 011 720 7011, or
manager@outreachfoundation.co.za.

Our material issues
As part of this new reporting journey we had to
define what makes us who we are, what informs
our decisions and what drives our business. We
had to take an in-depth look at what our real
issues – our material issues – are.
We scheduled a workshop with a range of our
managers and staff during which we had an
in-depth brainstorm session to really get to the
nitty gritty of what makes our foundation work.
Honest conversation resulted in us gaining
several insights.
Our top 10 material issues:
A clear understanding of the overall
purpose, understanding and direction of the
organisation
nn
Management: A notable management
presence and set structure
nn
Funding: From large organisations as well as
individual donations
nn
Transparency: Clear communication, set
structure and ability to isolate responsibility
nn
Identity:
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nn
Passion:

For projects as well as the
organisation as a whole, while
accommodating the passion of others as
being unique and equally important
nn
Creativity: In programmes, problem-solving
within the organisation, and addressing the
needs of the surrounding community
nn
Internal communication: Clear
communication from management as
well as communication in and amongst
project coordinators
nn
Community/Benefit: Attaining a clear
understanding of the needs of the
community and how the community benefits
and can benefit from projects
nn
Employee wellness: General human
resource structures, as well as a sense of
unity and purpose
nn
Teamwork: Between management and
projects as well as in and amongst projects
themselves
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Identifying material issues

Identifying our stakeholders

Reaching out

to our stakeholders
During a series of interactive conversations
and exercises involving a number of attendees
from the Hillbrow Outreach Foundation, we
identified our stakeholders – those individuals
and organisations involved in our operations.
Our main stakeholder groups include:
nn
Staff,

volunteers and interns
nn
Donors
nn
Beneficiaries
nn
Local community
nn
Government

nn
Lutheran

Church
of governors
nn
NGO partners
nn
Suppliers
nn
Customers
nn
Board

The nature and frequency of engagement
depend on each group’s particular needs.
Further details on each stakeholder group
are provided under the relevant sections in
this report.

Ordering our material issues

OUTREACH FOUNDATION INTEGRATED REPORT 2012
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Our people
Outreach Foundation’s employees are
a creative bunch of people, who are
passionate about their work at the foundation.
Outreach Foundation currently employs
13 full-time and 20 part-time staff members
who fulfil the following functions:
nn
Programme directors
nn
Admin staff
nn
Volunteers and interns

Looking after our employees

Our employees primarily choose this career
based on their commitment to community
work. We believe that staff should be rewarded
for this dedication.
The various programmes offer appropriate
training as required for their facilitators in
partnership with organisations such as BASA
mentorship training, Legends Fetola and the
LUCSA training programme. No specific health
and safety training has been conducted during
the reporting period.

Remuneration and benefit policy

Outreach Foundation uses the Paterson Job
Grading System and pays on the median.
Currently, due to historical reasons male and
female staff are not paid on the same salary
scale, but we are in the process of rectifying
this in 2013. All full-time employees are
evaluated twice a year in terms of our internal
measurement and evaluation policy.
Employees by gender

Male
61%
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Employees are free to join a union of their
choice.

Volunteers and interns

Outreach Foundation uses both local and
international volunteers. International
volunteers join us once a year from Germany
as part of the volunteer programme of the
Evangelical Lutheran Mission in Lower Saxony.
All these volunteers must be at least 18 years
of age and have finished high school. They
select one of the projects offered and two
volunteers are put forward for selection.
Local volunteers must be 18 years or older
and are interviewed to determine their
suitability. Prior involvement in youth work is
a prerequisite. As reward for their invaluable
contribution, these volunteers receive stipends
when working on the Inner City High School
Drama Festival.
Directing their passion into making a creative
contribution to a shared vision is a key
motivating factor for our staff.
All our employees, volunteers and interns
have ample knowledge, experience and skills
to contribute. For this reason, Outreach
Foundation values their opinion and inputs.
Regular staff and executive committee
meetings are scheduled to encourage open
communication and encourage staff to share
their ideas.

Employees by race

Female
39%
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Black
69%

White
31%

“No training of
employees in
anti-corruption
policies and
procedures was
conducted. Only
one incident of
corruption took
place during the
reporting period
and was dealt
with through
a disciplinary
hearing.”

Relationships with
our donors
Our donors are key to our business. Donor
funding enables us to have a positive impact
on our communities.

informed of the impact of their funding on the
beneficiaries.

Outreach Foundation submits two proposals as
well as two progress reports annually to its
main donors, the ELM and the EED.

Funding received
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Local donors and funders are thanked by
means of letters and they are invited to attend
functions as well as given small gifts from our
Arts and Crafts Department, Boitumelo. In
addition, regular communication via social
media and website newsletters keep donors

R2 267 112

2 million

po

Programmes also fundraise locally for specific
project drives and initiatives.

3 million

Co
r

All programmes submit a projected budget for
what is needed to run the activities and projects
for the year. The executive team then reviews
and moderates the budget after which it is
presented to the board for final approval.

Rands

We acknowledge with thanks our main donors and partners:

Mac Shipping

RMB South Africa

Evangelisches Werk für
Diakonie und
Entwicklung, Germany

City of Johannesburg

Legends Fetola

Business and Arts
South Africa

Arts & Culture
Trust

Lutheran World Federation

National Lotteries Board

Evangelisch-lutherisches
Missionswerk in
Niedersachen (ELM),
Germany

France South Africa
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Our impact on the
natural environment

nn
Environmental

impact measurement at
Outreach Foundation is still in its infancy
and we do not have any formal policies or
procedures in place yet. While we constantly
encourage staff and beneficiaries to use
resources in a responsible manner, we
acknowledge that we will have to increase
our focus on this area.
nn
We scan our monthly water and electricity
bills for overt errors or deviations, though
we do not measure energy consumption
ourselves.

nn
During

2012, we have used 492 kl of water
and 75 535 kwh of electricity.
nn
We measure paper usage by keeping
physical records of the amount of paper
each project uses. Paper is recycled by a
private company.
nn
No fines or non-monetary sanctions for
non-compliance with environmental laws and
regulations were incurred during the
reporting period.

Our outreach work:

What do
we do?

Outreach Foundation’s work can be divided
into seven distinct programme areas. Though
each of these programmes has a very specific
focus, they are connected by a common
purpose and vision.

nn
Hillbrow Music Centre
nn
Hillbrow Theatre Project
nn
Boitumelo
nn
Computer Centre
nn
Counselling
nn
Kids’ Week
nn
DayVision Youth Centre

At the beginning of the year, the creative
directors of the programmes put forward their
planned ongoing activities, initiatives, drives
and specific projects to the executive team
for discussion and endorsement. Ad hoc
programmes are also approved in this manner
throughout the year.
Projects are monitored by means of various
assessment processes but no distinct
processes are currently used universally
across the organisation.
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OUR BENEFICIARIES 2012
COMPUTER centre

MALE 82

HILLBROW 255

FEMALE 244

SOWETO 22
OTHER 49

BOITUMELO

TOTAL 326

326

MALE 11

HILLBROW 43

FEMALE 56

SOWETO 14
OTHER 10

THEATRE

TOTAL 67

67

MALE 39

HILLBROW 110

FEMALE 123

SOWETO 15
OTHER 37

MUSIC

TOTAL 162

162

MALE 85

HILLBROW 71

FEMALE 25

SOWETO 8
OTHER 31

YOUTH

TOTAL 110

110

MALE 26

HILLBROW 69

FEMALE 43

SOWETO
OTHER

kids’ week

counselling

TOTAL 69

69

MALE 516

Helpers Male 51

FEMALE 932

Helpers female 118

TOTAL 1 448

169

MALE 173

HILLBROW 270

FEMALE 231

SOWETO 85
OTHER 49

FINANCIAL LITERACY
(discontinued)
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TOTAL 404

404

MALE 10

HILLBROW 27

FEMALE 21

SOWETO 3
OTHER 1

TOTAL 31

31

THE PROGRAMMES: the hillbrow music centre

music

The Hillbrow Music Centre

hits all the right notes
logical thinking, long-term memory and
coordination.
The students are encouraged to participate
in quarterly concerts, which give them the
opportunity to showcase their development.
This boosts their self-confidence and their
communication skills are enhanced through
regular group work in preparation for concerts.
The Hillbrow Community
Music Centre was started
in 1998 in response to the
overwhelming need of
children and youth in
Hillbrow and the surrounding
inner city area for extra-curricular
activities after school and over
weekends. The Music Centre’s key role
in the organisation is providing music
education to its beneficiaries as well
as a platform for income-generating
projects and entrepreneurship.
While studying music is fun, it
also helps to develop wellrounded individuals and societies.
Studies show that music lessons
make students more receptive at
school and promote sequential
thinking. It helps the children and youth
to develop their concentration skills,

Tuition is currently offered in:
nn
piano
nn
violin
nn
trombone
nn
marimba
nn
cello
nn
trumpet
nn
guitar
nn
recorder
nn
saxophone
nn
clarinet

Our participants are able to take part in
a variety of ensembles:
nn
Junior and senior string ensembles
nn
Primary school, high school and professional
marimba ensembles
nn
Youth Jazz Band (Jazz on The Hill) and
Professional African Jazz band (Abangani) in
all age groups
Classes are held weekdays in the afternoons
and on Saturday mornings.

OUTREACH FOUNDATION INTEGRATED REPORT 2012
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“The Music Centre’s key role in the organisation is providing music
education to its beneficiaries as well as a platform for incomegenerating projects and entrepreneurship.”

The Music Centre employs 11 staff members,
who discuss strategy and activities during
various formal and informal meetings
throughout the year. Two foreign and one
local volunteer are also assisting at the
Music Centre.

Our impact on the community

nn
A

total of 71 students received tuition in the
theory and practice of a variety of musical
instruments.
nn
Income-generating projects create income,
which has a huge impact on families.
Records of performances are kept and
documented with the finance department.
nn
Students take Unisa music examinations
and receive marks and comments, which are
filed and documented. Some students go on
to receive scholarships at the National
School of the Arts.

Our stakeholders

The Music Centre’s NGO partners include:
Johannesburg Youth Orchestra –
receives some of our participants into their
ensembles and also offers invitations to free
workshops and performances.
nn
Kingsmead College – we participate in their
annual orchestra festival and receive
donations and instruments throughout
the year.
nn
Beaulieu Preparatory School – we participate
in their annual strings workshop.
nn
The

14
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nn
Jan

Celliers School – participate in an
annual charity concert for the Music Centre
and receive small donations throughout
the year.
nn
Opera Africa – offers us free performance
tickets to promote opera in South Africa.
nn
Parkview Christmas Market – our students
perform at the annual event and receive
donations from them.
nn
The National School of the Arts – our
students audition and can be accepted
on full bursaries if good enough.
nn
Lovemore Music – supplies us with
instruments and repairs at discounted
prices.

nn
Svend

Christiansen – provides repairs for
stringed instruments at a discounted price.
nn
Unisa – offers free examinations.
We meet with all partners on an ongoing basis
as and when required.
The Music Centre acknowledges with thanks
its main local donors:
nn
Rand Merchant Bank
nn
The Olthaver Trust
nn
St Johns College
nn
St Stithians College
nn
Gauteng legislature
nn
SAMRO
nn
Jan Celliers
nn
Kingsmead College

Our aspirations for the future
nn
Initiate

an after-school homework education
programme in order to create a responsible
education path for learners from
grades 4 to 7. The homework programme
would also help with engaging guardians
and parents.
nn
Growth in numbers of the Jazz on the Hill
jazz band.
nn
Start a professional youth choir that would
represent Outreach Foundation at festivals,
competitions and events.

(Sasha Sonnbichler – Creative director)
www.outreachfoundation.co.za
www.facebook.com/HillbrowMusicCentre

OUTREACH FOUNDATION INTEGRATED REPORT 2012
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Showcasing our achievements
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THE PROGRAMMES: the hillbrow theatre

theatre

Welcome to

the Hillbrow Theatre
Life in the inner city can expose people to
xenophobia, landlord exploitation, drug abuse
and violence. The Hillbrow Theatre Project
provides a safe space where children and
youth can explore these issues through plays
and storytelling. The drama workshops give
children and youth the opportunity to develop
their communication skills, self-confidence,
and teamwork skills and to unleash their
imagination. Through the process of making
these plays, children explore and dramatise
creative solutions.
Play is the work of children, and through play,
acting and singing, children work through
issues that they have to face on a daily basis.
Drama demands empathy for different
personalities, cultures, religions and ways of
living, and allows children to learn and practise
the skills of self-discipline, communication,
tolerance and mutual respect.
The Hillbrow Theatre (formerly the Andre
Huguenot Theatre) offers after-school
performance arts programmes to children and
youth who live in Hillbrow or attend schools in
Hillbrow and the inner city of Johannesburg.
The Hillbrow Theatre Project facilitators run
drama workshops at inner city schools with
A Very Strong Present

groups of learners between the ages of 12 and
19 years. There are also two open drama
classes which are conducted in the afternoons
and on Saturday mornings at the theatre.
The Hillbrow Theatre Project currently employs
two full-time and four part-time staff members.
Ten volunteers worked on the Inner City High
Schools Drama Festival, which took place from
3 to 8 September 2012.

Our impact in the community

nn
Fifty

school-going children and youth
attended after-school performing arts
workshops. High school workshops were
held at 11 schools, involving 165 learners.
nn
FairPlay 2012 workshops included
36 teachers and 52 learners and the
FairPlay 2012 performance involved
14 teachers, 120 learners and
11 facilitators.

“… I don’t have a disadvantage so nothing is
holding me back and nothing will break or
destroy my future.“
Albert Silindokuhle Khoza -- former participant,
St Enda’s Group
photograph BY Erica Lüttich
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Waverley Girls’ High School, Inner City High Schools Drama Festival

Our stakeholders
nn
FairPlay

was conducted in partnership with
Assitej South Africa, Drama for Life, Artist
Proof Studio, Ntsoana Dance Company,
Gauteng Department of Education and
Constitution Hill.
nn
LZD – Lezard Dramatique conducted
multi-disciplinary workshops which
culminated in a performance on
12 December at the Hillbrow Theatre.
JP Delore, Artistic Director of Lezard
Dramatique, brought together a team of
French and South African artists who
collaborated with young artists from the
Boitumelo Project, Hillbrow Youth Centre,
Hillbrow Music Centre and the Hillbrow
Theatre Project for a project titled A Very
Strong Present.
nn
Sean Hart (his work embraces a variety of
media – principally painting and photography,
but also video, drawing and performance)
worked with a group of nine young children
exploring street theatre. A series of videos
was created in collaboration with the
participants.
nn
Catherine Laval (costume designer and
plastic artist) brought together participants
from the Boitumelo Project and Hillbrow
Theatre Project to create costumes out of
found material.
nn
Alexandre Meyer (composer) collaborated
with Lindiwe Matshikiza and the Hillbrow
Music Centre’s jazz band.
nn
Jean Paul Delore (stage director author and
actor) started work on two “duets” with
Gerard Bester and Nick Welch, and Lindiwe

“Play is the work of children, and
through play, acting and singing,
children work through issues that
they have to face on a daily basis.”
18

AssiteJ South Africa’s World Day for Theatre for children and young people
workshop at Hillbrow Theatre

St Enda’s Secondary School,
Inner City High Schools Drama Festival
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THE PROGRAMMES: the hillbrow theatre (continued)

Matshikiza and Sisanda Mthombeni
(11 years old).
nn
Lindiwe Matshikiza (independent actor,
writer and director working in theatre, film,
and television) worked with a young group
of HTP participants to create a soundscape.
See attached report.
nn
Nick (Nicholas Richard Holmes Pule) Welch,
alias Gwaza Juse, or Pule (actor/clown,
linguist, hip hop producer and rap artist)
created a dance work in collaboration with a
krump group based at the Hillbrow Youth
Centre and a group of young participants of
the Hillbrow Theatre Project. The event was
organised as part of the France-South Africa
Seasons 2012 and 2013. www.francesouthafrica.com
nn
The Joburg Arts Alive International Festival
and Arts and Culture Trust funded the
8th Inner City High Schools Drama Festival
in 2012.

nn
In

2011 The Hillbrow Theatre Project was
accepted for the Business Arts South Africa
Mentorship Programme. We have been
privileged to have been mentored
by Gail Lemmert, Executive: Sustainability,
Transformation and Organisational
Performance, Barloworld Automotive.
We have engaged in strategy and policy
development.
nn
Forgotten Angle Theatre Collaborative
interns conducted dance workshops for one
of our after-school groups on Wednesdays at
the Hillbrow Theatre.
nn
Hillbrow Theatre Project acknowledges with
gratitude the support of its main corporate
donor, Rand Merchant Bank.
Other partners include:
African National Community Theatre
Association
nn
Edenvale Acting and Dramatics Society
nn
Wits School of the Arts
nn
South

Showcasing our achievements
Edenvale Acting and Drama Society Festival
2012: Best director, Best original script, Best
ensemble – I Still Ask Myself Why –
workshopped and directed by Gcebile Dlamini

www.outreachfoundation.co.za
www.facebook.com/HillbrowTheatreProject

32 Sancta One Act Play Festival 2012: Best
Costume and Best Novice Production –
I Still Ask Myself Why – workshopped and
directed by Gcebile Dlamini
9th annual National Eisteddfod Academy
Young Performer Awards 2012: Best senior
drama performer and most inspiring performer
– Kediboni Rasekhula

Our aspirations for the future
nn
Be

a hub for the youth to find information for
their future goals
nn
Run an informative recreation centre
nn
Have a youth friendly space where youth can
access information regarding their healthy
lifestyles
nn
Develop a youth peer counselling and peer
educational group

Gerard Bester, Creative Director
Hillbrow Theatre
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Our feel good
story for 2012!
The winning school this year, Afro – Kombs, was actively discouraged by the principal to
take part in the drama workshops and the festival. We provided a rehearsal space at the
Hillbrow Theatre and a facilitator who worked with this determined group of learners. The
learners then contributed R20.00 each towards the registration fee to show their
commitment and perseverance.
“What I did not like is that the School didn’t want anything to do with the
Theatre. We as students and the Director had to struggle to find money to pay
because theatre is what we like and we do not want to lose/participate in
anything that doesn’t involve this project. We had the good and bad times
together.”
“That our school tried their best to bring something unique. It changed your life
from a spectator where I used to live in my own corner but now I have a social
life. The community I believe they have now understood where these street kids
come from. It has actually upgraded my standard at school. To tap into my
emotions was the best thing I learnt. If you are doing drama the fresh thing to
do is respect, to respect your director and your cast the important thing is to
know how to speak to your cast and listening to your director or other directors.
Andy Maphoto – Participant Inner City High Schools Drama Festival 2012
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THE PROGRAMMES: fairplay

FairPlay

Fairplay

“During 2010, the Hillbrow Theatre Project and the Boitumelo Project
conceptualised FairPlay, which was a creative response to the 2010 FIFA World
Cup, and engaged children, youth and adults from the inner city of
Johannesburg and beyond. We provided safe FairPlay spaces where children
and youth were involved in a variety of creative arts activities during the
extended mid-year holiday. The holiday programme took place at
Constitution Hill.”
Creative Voices, through their association
with Assitej South Africa, submitted a
proposal to the National Lottery Distribution
Trust Fund, which made possible the funding
of FairPlay 2012.

FairPlay 2012

FairPlay 2012 focused on themes of fairness
and human rights issues and this year placed
emphasis on the introduction of site-specific
performances. Workshops were held for high
school teachers, learners, community arts
practitioners and students.

School workshops

Three arts and culture development workshops
were held in association with the Gauteng
Department of Education in Zachariah Park,
Orlando, Soweto and Hillbrow respectively,

which were attended by a total of 36 teachers
and 52 learners. These were designed and
facilitated by Alison Green of Assitej and
Gerard Bester, Creative Director of the Hillbrow
Theatre Project, and integrated the themes of
FairPlay, explorations of identity and diversity,
as well as investigating the rules we live by
and the fairness of those. The workshops also
included exercises around game playing and
an introduction to site-specific performance.

“Group work/teamwork is very important.
Our learners lack self-confidence and this
way of working, which includes learners, is
very powerful.”
Teacher
Facilitator workshop

On 22 September six facilitators from the
Hillbrow Theatre Project and two Drama for Life
master’s students took part in a workshop
designed and facilitated by Vaughan Sadie and
members of the Ntsoana Dance Company at
Constitution Hill. Eight facilitators, four
workshop facilitators, one project manager and
one volunteer attended this workshop.

Constitution Hill holiday
programme

During the first three days of the October
school holiday week, teachers and learners
came to Constitution Hill to further expand on
the work introduced in the Teachers’
workshops. sixty teachers, 31 facilitators and
more than 400 learners attended this
programme.
On Friday, teachers and learners, many of
whom were joined by younger siblings came
together to rehearse and finalise the short
performance works, in preparation for a final
performance the following day. These
rehearsals were overseen by Vaughan Sadie
and Shayna De Kok.
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photograph BY Vaughan Sadie

Saturday saw the culmination of the project in
a public performance of all the site-specific
pieces. The audience were led on a historic
journey, which began at the entrance of the Old
Fort, winding down to Prison number four,
outside the Constitutional Court and finally
meeting up in front of the entrance steps of
the Constitutional Court. Here Nkunzi
Nkabinde spoke passionately about his own
changing identity within the context of the
history of South Africa and our present-day
constitutional democracy.
After this Janet Watts spoke briefly to the
history of the project and acknowledged and
thanked some of the FairPlay partners.
The participants then collected the paper
prayer flags they had made on Thursday and
then made their way onto the ramparts dividing
the Old Fort and Constitution Hill, thereby
reflecting on our past and looking to our future.
The flags were then ceremoniously placed on
the ramparts as a final pledge to bring about
fairness in our country.
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“It was motivating, stimulating, mind boggling, thought provoking and,
above all, instilled in me some great ideas to use with my pupils”
High school teacher
On day four all participants came together to
part take in a prayer flag workshop conducted
by the Artist Proof Studio at Hillbrow Theatre.
On this day we were joined by a group of
children from The Twilight Children’s home.

“Before the project took off facilitators from Hillbrow theatre and
Wits University (including yours truly) converged to do a tour of the
area so as to identify those spaces that they were drawn to in
terms of what the space offers. After identifying the spaces we
were taken through various body exercises that helped us identify
with and understand the space. This was facilitated by Vaughn
Sadie, a man who is a guru with site-specific work and body as
a method of mapping and telling stories. We also looked at what
themes emerged through identifying movable and immovable objects
in the space. Such identifying was aided by the invaluable tour
guidance that we were given by the tour guide.”
DFL student
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THE PROGRAMMES: boitumelo

Boitumelo
Stitching our lives

boitumelo

together

“The main focus of Boitumelo Project – using arts education as a tool to
facilitate creative opportunities for participants – is to explore the serious
social issues faced by poor and marginalised inhabitants of Johannesburg and
key outlying communities of Gauteng.”
awareness and environmental pressures.
The result of this process of dialogue is the
creation of a wide variety of products that
are sold as functional items and wellrespected art.
Boitumelo staff comprises four facilitators and
one administrative assistant, as well as two
volunteers and one intern.
The four facilitators have a wide range of
experience, having been through the Boitumelo
training themselves and are constantly
upgrading their skills by attending workshops
at other organisations.

Our impact on the community
photograph BY Erica Lüttich

We directly tackle a number of social needs in
terms of community development in Hillbrow,
Diepsloot, Soweto, Kagiso and in Siteke in
Swaziland. Our aim is to build capacity and to
empower citizens to make effective choices for
the family with regard to education, support
grants from government, social support
collectively and accessing other educational
opportunities for themselves.
Boitumelo Project offers arts and crafts
education to about 120 participants,
predominantly women, who find themselves in
financial difficulty and require assistance to
support their families. Boitumelo offers
training in sewing, embroidery, colour
exploration, crochet and knitting, paper maché,
weaving, mosaic and sewing machine skills.
Participants also actively engage in discussing
and working through social issues, including
family relationships, group work, social

During 2012, we directly impacted
120 participants through providing support,
teaching and counselling. We organised and
offered curating skills to four exhibitions and
over 20 workshops.

Our stakeholders
Boitumelo Project has participated in
international collaborations concerning issues
including environmental pollution, South
Africa’s path to liberation and democracy, the
harsh realities of city life, identity, xenophobia,
violence and poverty. Boitumelo has
successfully participated in numerous arts
competitions and exhibitions both nationally
and internationally since 2001.

OUTREACH FOUNDATION INTEGRATED REPORT 2012
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Boitumelo acknowledges with thanks its NGO
partners and corporate donors for their
invaluable support by means of funding,
training, time and strategic thinking:
nn
Rand Merchant Bank
nn
First Rand
nn
Fetola Legends programme
nn
William Humphreys Art Gallery in Kimberley
nn
Sarah McGuigan at Campbell House
nn
Johannesburg Art Gallery
nn
Department of Social Welfare
nn
Department of Home Affairs
nn
Gauteng Department of Arts and Culture
nn
The City of Johannesburg
nn
Imbali Visual Literacy Project
nn
Valued Citizens Initiative
nn
Lutheran Churches of Southern Africa (LUCSA)
nn
Lunodia
nn
Hillbrow Police
nn
Site-Specific Land Art Biennale
nn
Bitou Municipality, Western Cape

photograph BY Erica Lüttich

Our aspirations for the future
n	Extend our current curriculum to include
communities in the Greater Karoo and the
wider Southern Africa region

n	Present and extend external workshops to
artists and crafters in the Gauteng area as
well as the North West province

n	Increase sales outlets and increase retail
footprint

n	Exhibitions in South Africa for artists and
crafters

n	External training opportunities for
facilitators and crafters

n	Develop visual art activities for students
offered in a studio space in Gauteng

n	Tours to Germany that include crafters,
musicians and theatre performers

n	Participate in Site-Specific Land Art
Biennale exploring art-making in the
landscape and offer workshops for crafters
and high school learners

n	Road trips in South Africa to further
promote and explore arts and crafts
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THE PROGRAMMES: BOITUMELO (continued)

Showcasing our achievements
In August at a Business Arts in South Africa
(BASA) Awards Ceremony at the Wits Gallery,
Site-specific Land Art Event in conjunction with
Tsogo International Sun won the prize for the
environmental awareness category.

learn how to handle a market day and an
exhibition. This is part of a strategic campaign
to promote the artwork and products of the
Boitumelo project. The exhibition was called
Works through the heART.

The end-of-year exhibition at Campbell House,
in partnership with Imbali Visual Literacy
Project and Valued Citizen’s, took place from
15 November to 15 December 2012. This is
an annual event that Boitumelo organises to
invite partners, clients and funders to extend
market days for the public and for students to

Naledzani Matshinge completes (as one of 14
participants from Southern Africa) her Training
of the Trainers course with LUCSA. Mary
Mawela starts her training with Legends Fetola
after Boitumelo is selected as one of the
beneficiaries.

Orange Grove Saturday Arts Project
In 2011, the City of Johannesburg approached
the Outreach Foundation, Hillbrow, to set up
a community-led arts development programme
in Orange Grove to offering high school youth
and women access to creative development.

The project used the visual and performing
arts in a nurturing manner to develop selfworth that would enable children and
teenagers to explore their roles at school, at
home and within their community. The
workshops offered on Saturdays included
games, story telling, drawing, painting and
exploring the identity of self.

photograph BY Erica Lüttich

The Foundation planned a full and contextually
rich programme with support from the various
facilitators to initiate a journey of creative
development in Orange Grove. Facilitators
Khutjo Green and Linda Michael Mkhwanazi
prepared a theatre course for high school
learners, and Naledzani Matshinge and Mary
Mawela initiated a sewing circle for young

adults and mothers. Robert van Wyk led the
mural team to activate decorating the building
from the Louis Botha Avenue side to express
thoughts and ideas from all the participants.
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“While income generation is
high on the agenda for 60
crafters who attend the weekly
training and creative
workshops, the focus at
Boitumelo is very much on
laying a solid foundation for
the development of the whole
individual.”

The teaching offered to women in Orange
Grove included design, pattern making and
sewing machine skills. The Saturday Arts
Project offered integrated creative programmes
for all.
On average, 19 people attend the theatre
group each month.
Mary Mawela leads the women in Orange
Grove. Every second Saturday they attend the
Boitumelo Project in Hillbrow with Naledzani
Matshinge to develop more skills. On average,
17 people per month attend the Crafts Group.
Africa Day on 26 May 2012 was celebrated
with performances, an exhibition of the
women’s art and craft work and the drawings
and exploration of we live in Jozi by the Little
Dynamites (a preschool group).

Boitumelo team
We are particularly grateful for the support of
the City of Johannesburg, who made this
project possible for the people from Orange
Grove.
www.outreachfoundation.co.za
www.facebook.com/BoitumeloProject
www.facebook.com/saturdayartsproject
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Showcasing our achievements

An article on Boitumelo published in Sawubona Magazine (in-flight magazine for South African Airways
nationally and internationally)
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THE PROGRAMMES: COMPUTER CENTRE

Computer centre
computer

Programmed for
success

“High unemployment is a national crisis and particularly affects the youth.
This is also evident in Hillbrow and the inner city. In addition, education is
very expensive in South Africa. Many young people from poor backgrounds or
even average families cannot afford to further their studies. Consequently, they
find themselves roaming the streets after completing matric, or dropping out
of school due to financial reasons. Basic computer skills training is one of the
many requirements that a job seeker needs to enter in the job market.”
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The Computer Centre focuses on the
technological side of creativity and trains
learners in practical and essential
computer skills.
The introduction of basic computer skills
training has significantly impacted the Hillbrow
community. Not only does this help boost
learners’ confidence and build their selfesteem, but it also ensures a skills base that
prospective employers may find appealing.
Many of our trainees have found employment
and are earning a decent living.
The project has extended its scope with an
even more creative focus and creative design
classes were introduced in May 2013. The
creative design classes enable the learners
to be creative and create their own means
of earning a living in future.

Our impact on the community

During 2012, a total of 326 young people
registered for courses at the Computer centre,
with the average age being 29 and the
youngest being 19. Most of our participants
were direct referrals from either our previous
students or from people in the community.

Our stakeholders

Through engagement with organisations such
as Harambee Youth Employment accelerator,
NYPA and others, our participants took
advantage of the opportunity of training with
us. As a result of this training, at least 15
have secured permanent employment.
Designing systems for measuring our impact in
a methodical manner is part of our future
strategy.

Wiseman Ngobese
IT officer

Showcasing our achievements
“Like I promised that I will let u know how we went at the
interviews, Wise the happiness I feel right now it’s even hard 2
explain it WELL Tholakele & I we made it. I’m still in shock coz I
thought out of 55 people will I make it? But thanks GOD I did,
WISE 2 me u have become a candle that burns itself but shines
4 evry1,u’v bin great and I appreciate all you’ve done for us
because it has brought me 2 where I am today. You and your
training have been such a blessing, the thought that after I
completed my metric and I had nothing to do, I was hopeless but u
brought light into my life & I was fortunate enough to get to learn
how to use a computer which @ de end opened so many doors for
me thru someone who is self-motivated, kind, & committed 2
integrity.
Thanks Wise & I wanna make a promise not only to you, but to
myself too that I will continue working hard because you taught
us that “THE HARDER YOU WORK DA LUCKIER YOU BECOME”
May GOD bless you KWANDE LA UTHATHE KHONA sharp, I’ll
still keep in touch!”
Anna Ntombizonke Simelane

Our aspirations for the future
nn
Add

more offerings to our course package

nn
Engage

more with DayVision Youth centre,
and other organisations to find ways for the
collaboration

nn
Obtain
nn
Create

accreditation of courses

a safe and friendly space for the
community by:
q	Structuring a public internet café where
the public can surf the net constructively
by searching and applying for jobs

q	Including

an after-school resource that will
assist students who are still at school
with research and other education-related
internet surfing

nn
Market

the creative classes properly so that
they will be able to generate income for
learners through web creation and graphic
design

www.outreachfoundation.co.za
www.facebook.com/HillbrowComputerCentre
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THE PROGRAMMES: KIDS’ WEEK

Kids’ Week
kids

Making child’s play
of growing up
“In 2012, Hillbrow Kids’ Week played a major role in impacting and changing
the lives of the children of the inner city of Johannesburg. The annual Hillbrow
Kids’ Week events, which normally take place three times a year, again played
a major role in the mental, physical and spiritual wellbeing of children during
the school holidays. In most cases, children from the inner city areas like
Joubert Park, Hillbrow, Berea and Yeoville and also Johannesburg city centre
came and enjoyed themselves in a week of activities filled with fun and
entertainment and most of all providing a space of care and support to
children coming onto our premises.”
What is Hillbrow Kids’ Week?

During the annual school holidays, the majority
of school-going children in hillbrow and other
inner city areas do not have access to proper
recreational activities or safe spaces which are
free from drugs and the temptations of urban
life. Through the Kids’ Week event we try to
provide positive alternatives through embracing
children as participants and young people as
helpers. During such a week between 380 and
400 children, led by 60 helpers, attend a
full-day programme of bible stories, fun and
games, and recreational activities.

What is Kids’ Week?

Aims
reach out, providing basic care and
support to the children in the inner city
focusing on areas like Hillbrow, Berea,
Yeoville and the inner city of Johannesburg
nn
To create sustainable relationships with
children in order to build trust, and
strengthen and discover self-worth in
children attending Kids’ Week
nn
To
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nn
To

equip children with practical tools that will
help them to cope with the challenges of
living in an urban environment, to become
responsible citizens of society
nn
To be a training ground for leadership
development for youth who serve as helpers
Focus groups:
nn
Children aged 6 to 13 years
nn
Young people aged 16 to 26

years

(as helpers)
Kids’ Week takes place three times a year
during the first week of the Easter school
holiday and the winter and summer holidays
respectively.
What does it mean to be a helper/volunteer
during Kids’ Week?
During every Kids’ Week event, we normally
have a group of 50 to 60 helpers or volunteers
who assist us. Helpers are divided into the
following categories:
nn
Main leaders who take responsibility for
leading a group
nn
Assistant leaders who assist the main
leaders in organising and taking control of
the group

nn
New

leaders who are first-time helpers at
Kids’ Week, and who are inducted through
the activities and the programmes of
Kids’ Week

Helpers come from all over the world to
attend. In the past we had helpers coming
from as far afield as Germany as well as the
local Lutheran Church communities in
Gauteng. Lately the majority of our helpers
have come from Hillbrow and the surrounding
areas in the inner city. We normally
accommodate 20 to 25 helpers per Kids’
Week. Earlier this year, our sister church in
Durban made an exchange visit with some of
their local and overseas volunteers. We then

invited the volunteers to attend the Hillbrow
Kids’ Week event to learn from our experience
and implement the same programme in
Durban. During the summer Kids’ Week, four
participants from their Kids’ Week attend our
event, and at the end of January 2012, Mandla
attended their Kids’ Week. There is currently a
positive working relationship between us, each
supporting the other’s activities and
strengthening partnerships. We are considering
of expanding Kids’ Week into the North West
and Limpopo provinces this year, following
visits and requests from different participants
and pastors during the Summer 2011
Kids’ Week.
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Kids’ Week
Johan Robyn
Three times a year we embrace up to 400
children to socialise, to play games and to
attend to various workshops.
The key objectives of Kids’ Week are:
nn
Reaching out to the children and youth in the
inner city areas of Johannesburg.
nn
Providing psycho-social support and care to
the children attending Kids’ Week in a
continuum of care.
nn
Establishing of sustainable relationships
with children in order to build trust and
strengthen self-worth in a safe space filled
with fun and games.
nn
Provide key youth leadership developmental
skills for youth at risk and giving them
opportunities to serve the community of
Hillbrow as leaders.

Easter Kids’ Week: Bye, Bye yesterday,
hello today.
Winter Kids’ Week: Everybody smiles in the
same language.
Summer Kids’ Week: I am who I am.
We thank the following sponsors who made
this week possible: Bad Boyz Security
Hillbrow, My Spar Hillbrow, Evangelical
Lutheran Mission, Beeld Children’s Fund.
The Hillbrow Kids’ Week continued during
the December school holidays as an attractive
afternoon activity to get children aged 6 to
13 years old off the streets and trained in
activities of youth leadership development.
Ministry training and skills development
formed the core of this programme.
A total of 1 569 children attended during
December, with 378 young people working as
helpers, assisting in the activities.

Our aspirations for the future
n Giving support to the Kids’ Week group

Durban, initiated by the Lutheran Church in
Durban. We are planning a visit to Durban in
June 2013.
n We are still challenged by the in-between

Kids’ Week’s period. What do we do over
week-ends and in what other way can the
Kids’ Week school holiday programme
become more relevant and contribute in a
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more sustainable manner to the emotional
wellbeing of the children?
n We need to create a stronger fundraising

initiative in order to support and sustain the
Kids’ Week expenses.
n Implement a process to support and

sustain helpers assisting us during
Kids’ Week.
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THE PROGRAMMES: Counselling, care and support

Counselling,
care and support
counselling

Our door is always
open

“The counselling programme provides emotional support and employee
wellbeing as well as support and care to beneficiaries. We are community
based, well established with beneficiaries and relevant to the needs
of the community.”

Counselling, care and support intervention are
provided to the participants in our programmes
and the community at large. These initiatives
include the following:
nn
Case work – We provide a referral network of
social support to the community, for
example, in cases of people needing shelter
or practical advice.
nn
Pastoral counselling – We provide
counselling and pastoral assistance in the
form of regular debriefing sessions, and by
offering structured counselling during events
of trauma and emergencies.
nn
Community awareness – We promote
awareness among the community and
participation on issues affecting the moral
fibre of the urban society, such as child
abuse, human trafficking and drugs and
their effects.
Counselling is provided from 08:00 to 16:00
on a daily basis and special arrangements can
be made for appointments. The counsellor,
Johan Robyn, is assisted by a volunteer as well
as a social work student from the University of
the Witwatersrand.

Our impact on the community

The impact of the counselling programme is
measured by reviewing the outcomes of
individual assessments done, having follow-up
meetings and obtaining feedback from the
participants.

Our stakeholders

We acknowledge with gratitude the support of
the Department of Local Government and the
Department of Social Development as well as
the community at large.
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Showcasing our
achievements
nn
The

counselling programme is well
established in the community and the street
community trust us with their lives.
nn
For the past two years since we started the
drug and substance abuse intervention, one
client has completed the rehabilitation
process. He has been clean now for eight
months and is doing very well.

Johan Robyn
www.outreachfoundation.co.za
www.facebook.com/HillbrowCounselling

Our aspirations for the future
nn
Appoint

a female counsellor.
a safe house providing 24-hour
intervention.
nn
Present a “7 day out of Hillbrow” life skills
initiative with hapororo (a youth organisation
in Brits)
nn
Become a life skills academy offering
education in soft skills, e.g. on
assertiveness, how to say NO, time
management, single parenting skills, etc.
nn
Hold a quarterly community retreat.
nn
Become
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nn
Offer

structured youth/young adult
mentorship activity.
nn
Provide home visits.
nn
In partnership with Boitumelo, host a
site-specific event in Hillbrow using
landscape, nature, recyclable resources,
natural resources as a means of storytelling,
sharing their stories and also sharing in
creating unique art pieces out of nature that
symbolise pain and also symbolise
restoration.
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THE PROGRAMMES: hILLBROW Dayvision youth centre

youth

Hillbrow DayVision Youth Centre

Unlocking potential
“The DayVision Youth Centre creates a safe space for the youth to engage
with their peers in such a way that they grow up having a sense of belonging
in the community.”
The young people from Hillbrow know all about
the challenges that Hillbrow is faced with, and
are keen to participate in any programme that
enhances community development and their
self-enrichment. However, many young people
have lost hope that their circumstances will
ever change, and motivating the youth to
participate in our programmes remains a
challenge.
The Youth Centre offers exciting programmes
to young people between the ages of 13 and
35. These programmes are aimed at
equipping young people with life skills for the
present and for the future.

nn
Youth

service (every Friday at 17:00)
review and panel discussion
nn
Poetry session
nn
Personal interaction games
nn
News
nn
Movie

The Youth Centre has a drop-in centre where
the following games are offered:
nn
Chess
nn
Basketball
nn
Table tennis
nn
Soccer (table)
nn
Pool (snooker)
nn
Darts
nn
Scrabble
nn
Board games and a lot more

OUTREACH FOUNDATION INTEGRATED REPORT 2012

35

Showcasing our
achievements
nn
Established

a girl mentorship in partnership
with the Constitutional Court female clerks
nn
We were the runners-up at the Northrand
Cup soccer tournament held in Bryanston

nn
House

of Gentiles won the best senior hip
hop dance group at Hillbrow’s got Talent

Our aspirations for the future
nn
Be

a hub for the youth to find information for
their future goals
nn
Run an informative recreation centre
nn
Have a youth-friendly space where youth can
access information regarding their healthy
lifestyles
nn
Develop a youth peer counselling and peer
educational group
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Matome Moremi (Social Worker)
www.outreachfoundation.co.za
www.facebook.com/DayvisionHillbrow
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Financial statements
Statement of financial position
as at 31 December 2012

2012
R’000

2011
R’000

503 086

509 722

73 408
4 191 375

198 163
3 906 838

4 264 783

4 105 001

Total assets

4 767 869

4 614 723

Equity and liabilities
Equity
Reserves
Retained Income

413 400
1 475 304

413 400
1 310 995

1 888 704

1 724 395

2 823 353

2 868 353

1 109
54 703

6 342
15 633

55 812

21 975

Total liabilities

2 879 165

2 890 328

Total equity and liabilities

4 767 869

4 614 723

Assets
Non-current assets
Property, plant and equipment
Current assets
Trade and other receivables
Cash and cash equivalents

Liabilities
Non-current liabilities
Conditional Lotto grant
Current liabilities
Trade and other payables
Provisions

* The Financial Statements have been prepared on the going concern basis and in accordance with the
International Financial Reporting Standard for small and medium-sized entities and are based upon appropriate
accounting policies consistently applied and supported by reasonable judgements and estimates.
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Detailed income statement
for the year ended 31 December 2012

Revenue
Church
Corporate
Foreign sponsors
Government funding
Individuals
NLDTF

Other income
Sewing sales
Rental income
Project income
Interest received

Expenses
Surplus/(deficit) for the year

2012
R’000

2011
R’000

286
728 110
2 269 112
–
15 726
45 000

342 230
307 600
1 113 342
400 000
1 332
259 860

3 058 237

2 424 364

284 018
359 919
–
127 486

200 930
295 131
13 049
151 022

771 423

660 132

(3 665 351)
164 309

(3 171 345)
(86 858)
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GRI content table
2013

Outreach Foundation

Integrated report

STANDARD DISCLOSURES PART I: Profile disclosures
1. Strategy and analysis
Profile disclosure

Description

1.1

Statement from the most senior decision-maker
of the organisation

1.2

Description of key impacts, risks and
opportunities

Reference

Section
4–6

Chairperson’s report;
Foreword by the executive
director

5 – 6, 8, 13 – 38

Chairperson’s report;
Foreword by the executive
director; Our material
issues; The programmes

Reference

Section

2. Organisational profile
Profile disclosure

Description

2.1

Name of the organisation

2.2

Primary brands, products, and/or services

2.3

Operational structure of the organisation,
including main divisions, operating companies,
subsidiaries, and joint ventures

2.4

Location of organisation’s headquarters

2.5

Number of countries where the organisation
operates, and names of countries with either
major operations or that are specifically relevant
to the sustainability issues covered in the report

2.6

Nature of ownership and legal form

2.7

Markets served (including geographic breakdown,
sectors served, and types of
customers/beneficiaries)

2.8

Scale of the reporting organisation

2.9

Significant changes during the reporting period
regarding size, structure, or ownership

2.10

Awards received in the reporting period
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FC
5 – 6, 12
12, 13 – 38

3
12

3
12, 13 – 38

10, 39

7
iFC

FC
Foreword by the executive
director; What do we do?
The programmes

Outreach through arts
and skills development
What do we do?

Outreach through arts
and skills development
What do we do? The
programmes
Foreword by the executive
director; Income
statement
Corporate governance
iFC

2013

Outreach Foundation

Integrated report

STANDARD DISCLOSURES PART I: Profile disclosures
3. Report parameters
Profile disclosure

Description

Reference

Section

3.1

Reporting period (e.g. fiscal/calendar year) for
information provided

8

Why issue this integrated
report?

3.2

Date of most recent previous report (if any)

8

Foreword by the executive
director

3.3

Reporting cycle (annual, biennial, etc.)

5–6

Foreword by the executive
director

3.4

Contact point for questions regarding the report
or its contents

8

Why issue this integrated
report?

3.5

Process for defining report content

8

Why issue this integrated
report? Our material
issues

3.6

Boundary of the report (e.g. countries, divisions,
subsidiaries, leased facilities, joint ventures,
suppliers). See GRI Boundary Protocol for further
guidance

8

Why issue this integrated
report?

3.7

State any specific limitations on the scope or
boundary of the report (see completeness
principle for explanation of scope)

8

Why issue this integrated
report?

3.8

Basis for reporting on joint ventures, subsidiaries,
leased facilities, outsourced operations, and
other entities that can significantly affect
comparability from period to period and/or
between organisations

8

Financial Statements (FS)

3.10

Explanation of the effect of any re-statements
of information provided in earlier reports, and
the reasons for such re-statement (e.g.
mergers/acquisitions, change of base
years/periods, nature of business, measurement
methods)

8

Why issue this integrated
report?

3.11

Significant changes from previous reporting
periods in the scope, boundary, or measurement
methods applied in the report

8

Corporate governance

3.12

Table identifying the location of the Standard
Disclosures in the report

40 – 45

GRI content table

3.13

Policy and current practice with regard to seeking
external assurance for the report

45 – 47

Why issue this integrated
report?
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GRI content table
2013

Outreach Foundation

(continued)

Integrated report

STANDARD DISCLOSURES PART I: Profile disclosures
4. Governance, commitments and engagement
Profile disclosure

Description

Reference

Section

4.1

Governance structure of the organisation,
including committees under the highest
governance body responsible for specific tasks,
such as setting strategy or organisational
oversight

4.2

Indicate whether the Chair of the highest
governance body is also an executive officer

4.3

For organisations that have a unitary board
structure, state the number of members of the
highest governance body that are independent
and/or non-executive members

4.4

Mechanisms for shareholders and employees to
provide recommendations or direction to the
highest governance body

10

4.8

Internally developed statements of mission or
values, codes of conduct, and principles relevant
to economic, environmental, and social
performance and the status of their
implementation

3

Our goals; Outreach
through arts and skills
development; Our values

4.12

Externally developed economic, environmental,
and social charters, principles, or other initiatives
to which the organisation subscribes or endorses

8

Why issue this integrated
report?

4.14

List of stakeholder groups engaged by the
organisation

9

Reaching out to our
stakeholders

4.15

Basis for identification and selection of
stakeholders with whom to engage

9

Reaching out to our
stakeholders

7

5 – 6, 7

7

Corporate governance

Foreword by the executive
director; Corporate
governance
Corporate governance

Our people

STANDARD DISCLOSURES PART II: Disclosures on management approach (DMAs)
G3 DMA

Description

Reference

Section

DMA EN

Disclosure on Management Approach EN

12

Our impact on the natural
environment

DMA LA

Disclosure on Management Approach LA

10

Our people

STANDARD DISCLOSURES PART III: Performance indicators
Economic
Performance
indicator

Description

EC1

Direct economic value generated and distributed,
including revenues, operating costs, employee
compensation, donations and other community
investments, retained earnings, and payments to
capital providers and governments

EC4

Significant financial assistance received from
government

EC8

Development and impact of infrastructure
investments and services provided primarily for
public benefit through commercial, in-kind, or pro
bono engagement
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Reference

Section

38 – 39

Financial statements

39

Financial statements

13 – 38

The programmes

2013

Outreach Foundation

Integrated report

STANDARD DISCLOSURES PART III: Performance indicators
Environmental
Performance
indicator

Description

EN4

Indirect energy consumption by primary source

12

Our impact on the natural
environment

EN8

Total water withdrawal by source

12

Our impact on the natural
environment

EN26

Initiatives to mitigate environmental impacts of
products and services, and extent of impact
mitigation

12

Our impact on the natural
environment

Reference

Section

Social: Labour practices and decent work
Performance
indicator

Description

Reference

LA1

Total workforce by employment type, employment
contract and region

LA12

Percentage of employees receiving regular
performance and career development reviews

LA13

Composition of governance bodies and
breakdown of employees per category according
to gender, age group, minority group membership,
and other indicators of diversity

LA14

Ratio of basic salary of men to women by
employee category

Section
5, 10
10
7, 10

10

Foreword by the executive
director; Our people
Our people
Corporate governance;
Our people

Our people

Social: Human rights
Performance
indicator
HR5

Description

Reference

Section
10

Operations identified in which the right to exercise
freedom of association and collective bargaining
may be at significant risk, and actions taken to
support these rights

Our people

Social: Society
Performance
indicator

Description

Reference

Section

SO3

Percentage of employees trained in organisation’s
anti-corruption policies and procedures

10

Our people

SO4

Actions taken in response to incidents of
corruption

10

Our people
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GRI content table
2013

Outreach Foundation

(continued)

Integrated report

STANDARD DISCLOSURES PART III: Performance indicators
Social: Product responsibility
Performance
indicator

Description

Reference

Section

PR4

Total number of incidents of non-compliance with
regulations and voluntary codes concerning
product and service information and labelling, by
type of outcomes

7

Corporate governance

PR6

Programmes for adherence to laws, standards,
and voluntary codes related to marketing
communications, including advertising, promotion
and sponsorship

7

Corporate governance

PR7

Total number of incidents of non-compliance with
regulations and voluntary codes concerning
marketing communications, including advertising,
promotion, and sponsorship by type of outcomes

7

Corporate governance

PR9

Monetary value of significant fines for noncompliance with laws and regulations concerning
the provisions and use of products and services

7

Corporate governance
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Independent third party
assurance statement
To the Board and stakeholders of
Outreach Foundation:

Integrated Reporting and Assurance Services
(IRAS) was commissioned on a pro bono basis
by Outreach Foundation (hereafter, ‘Outreach’)
to provide independent third party assurance
(ITPA) over the sustainability content within
their 2012 Annual Report (‘the Report’),
covering the period 1 January 2012 to
31 December 2012. The assurance team
consisted of Lauren Stirling and Michael H Rea,
our Lead Certified Sustainability Assurance
Practitioner, with 14 years’ experience in
environmental and social performance
measurement, including sustainability
reporting and assurance.
AccountAbility AA1000S (revised, 2008)
To the best of our ability and significant
experience in sustainability report assurance,
this engagement has been managed in
accordance with AccountAbility’s AA1000AS
(2008) assurance standard, where the format
of the engagement was structured to meet the
AA1000AS Type I (Moderate) requirements.
Independence
IRAS has not been responsible for the
preparation of any part of the Report, nor has
IRAS undertaken any commissions for
Outreach that would conflict with our
independence. Responsibility for producing
this report was the responsibility of Outreach.
Thus IRAS is, and remains, an independent
assurer over the content and processes
pertaining to this Report.
Assurance Objectives
The objectives of the assurance process were
to provide Outreach’s stakeholders an
independent moderate level assurance opinion
on whether:
nn
The sustainability content within the Report
meets reasonable expectations for
transparency and accountability;

nn
Outreach,

in the context of its NGO status,
adheres to the AA1000AS (2008) principles
of Inclusivity, Materiality and
Responsiveness; and,
nn
The sustainability content within the Report
meets the Global Reporting Initiative (GRI)
G3 guidelines Application Level C reporting
requirements.

Assurance Approach and Limitations
The process used in arriving at this assurance
statement is based on guidance contained
within AccountAbility’s AA1000AS (2008)
Assurance Standard, the GRI’s G3 Application
Level requirements, as well as other best
practices in sustainability reporting and
assurance. Our approach to assurance
included the following:
nn
A review of sustainability measurement and
reporting procedures at Outreach’s offices to
determine the context and content of
sustainability management by the
organisation;
nn
A review of Outreach’s information collation
and reporting procedures to define the
content of the Report by looking at the
materiality of issues included in the Report,
stakeholder engagement responses to
issues identified, determination of
sustainability context and coverage of
material issues, ultimately leading to
adherence to the AA1000AS principles of
Inclusivity, Materiality and Responsiveness;
nn
Reviews of drafts of the Report for any
significant errors, anomalies and/or
insupportable assertions;
nn
Reviews of drafts of the Report to test for
any significant gaps, errors, anomalies and/
or insupportable assertions relative to the
IRAS Sustainability Data Transparency Index
(SDTI) set of 56 reasonable data indicators;
and,
nn
Reviews of drafts of the Report to confirm
that the requisite number of GRI G3
indicators had been covered in the Report in
order to meet the GRI’s G3 Application Level
C requirements.
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Independent third party assurance
statement (continued)
The process was limited to the content and
assertions made within the Report for the
period under review, and did not extend to a
comprehensive analysis of the accuracy,
reliability, completeness and/or consistency of
the data presented by Outreach. Rather,
sustainability data presented within the Report
was subjected to reasonability tests during
proof editing. The process was further limited
to reviewing policies and procedures for ethics,
governance and stakeholder engagements,
and did not extend to the physical engagement
of any stakeholders to arrive at our assurance
opinion.
Findings
Based on our review of the Report, as well as
the processes employed to collect and collate
information reported herein, it is our assertion
that:
nn
In the context of their status as a non-profit
organisation, Outreach reasonably adheres
to the Accountability AA1000APS principles
of Inclusivity, Materiality and
Responsiveness.
nn
The Report meets reasonable expectations
– albeit limited due to the nature of the
organisation – for quantitative data content,
as per the quantitative data points identified
within the SDTI. However, improvements can
be made with respect to the collection,
collation and reporting of data for key
sustainability performance indicators.
nn
The Report meets the GRI G3’s requirements
for Application Level C. However, it was
found that the reporting of performance
against several indicators continues to
require data quality improvements and/or
further detail in disclosure.
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Conclusions and Recommendations
Based on the information reviewed via desk
research and management interviews, IRAS is
confident that this Report provides a balanced
account of Outreach’s performance for the
period under review. The information presented
is based on systematic processes – although
process improvements are yet to be made in
future reporting cycles – and we are satisfied
that the reported sustainability information
reasonably represents Outreach’s ability to
report on its performance, while meeting the
AA1000AS (2008) principles of Inclusivity,
Materiality and Responsiveness. Moreover,
and although the quality of data of some GRI
G3 indicators can be improved, this Report
appears to meet the GRI G3’s requirements for
Application Level C (C + with this assurance
engagement).
However, the following recommendations have
been identified:
nn
With respect to adherence to AccountAbility’s
AA1000APS principle of Inclusivity, Outreach
should continue to ensure that stakeholder
engagement is formalised to ensure that
stakeholder concerns are duly recorded and,
where necessary, escalated for Board
consideration.
nn
With respect to adherence to AccountAbility’s
AA1000APS principle of Materiality,
Outreach has in this year conducted a
materiality determination exercise. This
should be reviewed annually and be
supplemented by materiality determination
processes in the individual projects that
result in the ability to understand and
prioritise these material issues on a project
and organisation wide level.
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Independent third party assurance
statement (continued)
nn
With

respect to adherence to AccountAbility’s
AA1000APS principle of Responsiveness,
Outreach needs to formalise its processes
with regards to communicating with
stakeholders in a manner that is on going
and integrated across the organisation. This
communication should be in line with
stakeholders needs and feedback to
stakeholders on sustainability matters
should be in line with King III’s
recommendations for ‘Integrated Reporting’,
such that reporting occurs within the overall
context of keeping stakeholders well
informed of the organisation’s progress
throughout the year, not just via the annual
report.
nn
Outreach Foundation should continue to
improve the extent to which explanations are
offered relative to how the organisation
manages key sustainability elements, as per
the GRI’s guidance around Disclosures on
Management Approach. At bare minimum,
Outreach should clearly explain what is
measured, how often, and via what
measurement techniques.

nn
Having

successfully addressed the
requirements of GRI G3 Application Level C,
Outreach should continue to ensure that
sustainability reporting processes and
controls continue to be improved to maintain
this level, while providing more robust data
in subsequent reporting periods, and being
mindful of the need to report only on those
matters deemed ‘most material’, rather than
attempting to ‘tick boxes’.

For more information about the assurance
process employed to assess Outreach’s 2013
Annual Report, email lauren@iras.co.za.

Integrated Reporting & Assurance Services
18 August 2013
Johannesburg
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Integrated Sustainability Solutions (ISS) is a small,
boutique consultancy, having advised clients on the
implementation of sustainability reporting for more
than 20 years.
I believe in a simple, straightforward approach to
integrated sustainability reporting in organisations:
Work with what you have and build on your existing
systems and capabilities.
ISS can assist you with the:
• development of a sustainability strategy that
enhances competitiveness
• integration of sustainability principles in your
day-to-day business operations
• writing of your sustainability report
• assurance of your sustainability report in line with
international standards

• sustainability training and capacity building in your
organisation
Multi-disciplinary teams ensure the best expertise for
your specific sustainability challenges.
Writing this report for the Outreach Foundation on a
pro bono basis has been an honour. What a pleasure
working with a creative team of people who believe
so strongly in the work they do!
“To know even one life has breathed easier because
you have lived. This is to have succeeded.”
http://www.isreportingsolutions.co.za
karien@isreportingsolutions.co.za
082 962 2368

Greymatter & Finch is a leading knowledge-driven
company that specialises in strategic design and
integrated communication for some of the top South
African listed companies. We are a client-orientated
company, providing client-driven and dedicated
service solutions.

comparison and compiling a content framework for
the integrated annual report. We then put together
design options based on the message of the report.
From there we work with our clients in building a
relevant and dynamic report, suited to a variety of
communication channels.

We produce approximately 41 integrated annual
reports for JSE listed companies which report to a
variety of stakeholders. With offices in Stellenbosch
and Johannesburg, we are able to offer flexible
working teams to suit project requirements in terms
of content, project management expertise, costing,
client needs and delivery schedules.

CAPE TOWN: First floor | 98 Dorp Street |
Stellenbosch 7600
PO Box 7320 | Stellenbosch 7599
TEL +27 87 353 0160 | FAX +27 86 686 2233
EMAIL:info@greymatterfinch.com

Greymatter & Finch has the experience to
analyse, assess and benchmark your company’s
financial reporting. We typically do this by reviewing
who the client’s stakeholders are, doing a peer
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JOHANNESBURG: Waterford Office Park | Unit 3 |
Waterford Drive | Fourways | Johannesburg 2191
TEL +27 87 354 0536 | FAX +27 86 686 2233
EMAIL:info@greymatterfinch.com
http://www.greymatterfinch.com

Integrated Reporting & Assurance Services (IRAS) is a small consultancy with a big
heart, and a proud heritage in the sustainability reporting and assurance arena.
With clients in the Metals & Mining, Food & Agriculture, Hotel & Leisure and
Electronics industries, we offer the following core services:

• Provision of independent
• Provision of report
• Annual authorship of a
• Provision of monitoring &
• Provision of training
third party assurance –
authorship and advisory
review of every JSE-listed
evaluation (M&E) audits of
on sustainability and
aligned to AccountAbility’s
services to companies
company’s adherence
development projects funded integrated annual reporting
AA1000AS Assurance
seeking to improve the
to the GRI Guidelines for
by companies through their
matters, including South
Standard – over sustainability policies, procedures,
sustainability reporting,
Corporate Social Investment
Africa’s only internationally
reports or the sustainability
systems and/or controls
culminating in a ‘free to all
(CSI), or Socio-Economic
recognised Certiﬁed
sections within integrated
leading to effective
users’ publication
Development (SED) budgets.
Sustainability Assurance
King III and GRI+14:
annual reports.
integrated annual reporting.
Practitioner (CSAP) course.
A 2013 review of
sustainability reporting
in South Africa
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With an annual turnover of much less than R5 million,
IRAS is deemed a Level 4 contributor as per the dti’s B-BBEE
Codes of Good Practice, and exempt from adhering to
“the Codes”. However, we believe that anyone seeking
to advise companies on what they ought to do must
first ‘walk their talk’.
As such, 18% of our 2012 total revenues (24% in 2011)
has been invested in the developing our own charity:
the Soweto Marimba Youth League (or ‘SMYLe’).
We also produce our own GRI-based sustainability report,
neutralise our carbon through the planting of trees, and
invest heavily in the training and development of our team.

Assuring this report, on a pro bono basis, was a no brainer
for us given our belief in the following adage:
To whom much is given, much is expected!
IRAS has been given “much”, and it is an honour for us
to give back to such a worthy organisation.
Michael H Rea, Managing Partner
Integrated Reporting & Assurance Services
michael@iras.co.za
www.iras.co.za
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