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•	 Humanity/Dignity:	Every	person	has	the	right	to	humanity/dignity.

•	 Equality	(Acceptance):	We	serve	all	people	with	equality	(acceptance);	

independent	of	gender,	sexual	orientation,	age,	colour,	disability,	religion	

and social	background.

•	 Awareness:	We	are	aware	of	what	people	need.

•	 Passion:	We	serve	the	people	with	passion.

•	 Political	consciousness:	We	encourage	people	to	take	responsibility		

for	their	own	rights.

•	 Anti-violence:	Our	behaviour	and	our	language	are	peaceful.

•	 Transparency	and	integrity.

•	 Artistic	and	creative	excellence.

•	 Professionalism.

Our	Values	

Our	core	purpose	is	facilitating	
people	to	reach their full potential

GREYMATTER & FINCH # 8053
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Our Vision and Mission

Our Vision
Inspiring creative journeys

Our Mission
The Outreach Foundation is a faith-based inner city community enrichment 
programme that supports and develops the community and their people  
to achieve their full potential through creative and artistic activities and 
education.

NGO: Public Benefit Organisations section 18A(1)(a) 
number: PBO 930 011 884 
Nonprofit Organisations Act, 1997 (Act 71 of 1997) 
Registration number: 041-238 NPO 
VAT number: 4530253543

30 Edith Cavell Street, Hillbrow, South Africa 
PO Box 17098, Hillbrow 2038 
Tel: 011 720 7011 
Fax: 011 725 2760

       www.facebook.com/OutreachFoundation
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On the basis of the strategic plan and its defined goals 
we will develop operational plans for every year. 
We have started to use these tools in the period July to 
December 2013 to monitor our activities, to evaluate 
them and to reflect on the achieved impact. One of our 
specific goals is to be a “professionally run NPO that 
strives for good corporate governance and 
accountability”. 

Our approach of using visual and performing arts as 
a tool to inspire creative journeys entails the firm 
commitment to detailed accountability and organisational 
planning in line with our strategic objectives. In the year 
2013 we have reviewed our organisational structure 
and have redefined the roles and responsibilities at all 
governance levels in the organisation. We have received 
training in tools for Monitoring and Evaluation of our 
organisational activities. We are very thankful for the 
professional accompaniment through Eskom Management 
team/Henley Business School, the Community 
Development Resource Association (CDRA)/Desiree 
Paulsen and Insideout/Kerstin Waddel. We are 
addressing gaps in the policy documents of Outreach 
Foundation, specifically the Deed of Foundation, to make 
sure that we are operating within the parameters of our 
mandate and that on the other hand the policy documents 
remain in line with the organisational development and 
are adjusted, where necessary. This includes in-depth 
reflection on the identity of the Outreach Foundation and 
subsequently on its strategic orientation.

The Outreach Foundation believes in the dignity and 
value of any human being. We want to contribute to 
setting free the potential that is in any person who is 
reached through our programmes. Our overall vision  
and leading theme define that we want to INSPIRE 
CREATIVE JOURNEYS in our people which will  
enable them to find their place in an environment  
that is characterised by numerous socio-economic 
challenges. We want to enable them to become 
independent personalities and to identify sustainable 
ways of managing their lives. With this we try to respond 
to the eminent socio-economic needs in the community  
of Hillbrow, such as prevailing high levels of structural 
poverty, gender imbalance, discrimination of non-citizens 
and lack of sufficient quality education.

2013 has been a productive year. After years of 
challenges we have been able to embark on long-term 
strategic planning.

For the medium-term period 2014 – 2019 we have 
developed a strategic plan in which we commit  
ourselves to a set of core values in achieving our vision. 
(1) Self-belief is the point of departure for all our actions. 
(2) Honesty means that we are ready to be open and  
fully accountable to each other and to the people and 
institutions that support us. We have realised that all  
our interactions can only be successful if we accept that  
(3) patience is a virtue; and finally: if we want to inspire 
creative journeys, (4) open-mindedness is essential.

Statement from the Chairperson of the Board of Trustees

After years of 
challenges we have 
been able to embark 
on long-term strategic 
planning.
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In our commitment to sustainable organisational 
development we have introduced a number of long- 
medium- and short-term strategic priorities and measures 
in addition to the systems in place: The appointment of 
Mr Francois Pienaar as member of the Board of Trustees 
and Treasurer of the organisation has strengthened the 
supervision of the financial operations and with that 
guarantees proper financial reporting to our donors in 
line with international accounting standards. We have 
introduced systems of contributions by participants 
towards the programmes of the Outreach Foundation. 
We are aware that long-term sustainability greatly 
depends on local networks; therefore we are actively 
pursuing further possibilities for partnerships with local 
organisations in the private and public sector. Along 
these lines we also embarked on the process of 
diversifying the composition of our Board of Trustees to 
give a fair representation of different sectors in society 
concerning demographics and professional expertise. 
With regard to infrastructural development we have 
started construction of a new multi-purpose building that 
will make it possible to implement our programmes more 
effectively and will also allow for sustainable growth of 
our activities. The building is designed in a unique way, 
also considering environmental aspects especially with 
regard to energy saving. The building also contributes 
to making the Outreach Foundation an attractive and 
inviting space.

A specific challenge towards sustainability is still our 
heavy dependency on funding coming from abroad, 
which to a large extent constitutes our core funding.  
In the short and medium term we need to further diversify 
the organisational funding and make sure that in the long 
term the core funding is carried by local sources. It also 
remains challenging and at times frustrating to implement 
operational changes while continuing with the day to 
day running of the organisation. This certainly affected 
some activities.

The macro-economic situation of global financial 
instability has affected the local economy and with that 
directly impacts negatively on the Outreach Foundation. 
We have, however, managed to implement the planned 
activities due to prudent financial management.

In the Outreach Foundation programmes we had a 
number of highlights during 2013 and I mention but  
a few: With the employment of the social worker  
Mr Matome Moremi specifically for the Day Vision Youth 
Centre we are now able to offer structured activities for 
youth. This programme receives excellent feedback. The 
participation of Boitumelo at the Site_Specific Land Art 
Biennale 2013 exposed the Outreach Foundation to a 
broad audience. The Inner City High Schools Drama 
Festival in connection with Hillbrow Theatre Project in 
2013 reached a new record of twenty five schools 
participating (303 learners). 

The Foundation’s immediate goal for 2014 is to fully 
implement the agreed organisational structure and 
strategic orientation at all levels. In the medium term that 
will enable us to align all our activities in the different 
programmes towards the strategic goals of the Outreach 
Foundation more effectively. This includes the important 
aspect of creating synergies between the programmes.

I want to take this opportunity to extend my gratitude to  
all who have contributed to the work of the Outreach 
Foundation: members of staff, who have again shown 
dedication and commitment to the Outreach Foundation, 
members of the Board of Trustees who after the excellent 
groundwork of the Executive Director and EXCO gave 
shape to the organisational strategy and especially friends 
of the Outreach Foundation who have given their time and 
expertise to us. I thank Eskom management team/Henley 
Business School, CDRA as well as Insideout for their 
professional advice and accompaniment. Last but not least 
I thank those organisations and individuals locally and 
abroad, who have supported the Outreach Foundation 
financially.

Together we will continue to inspire creative journeys and 
hopefully make a meaningful contribution in the lives of 
people who come to us and play a relevant role in 
transforming the community of Hillbrow.

Gunnar Bösemann 
Chairperson of the Board of Trustees
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Foreword by the Executive Director

It is a great honour and privilege to present the Outreach 
Foundation’s second annual report. Again we were on an 
“inspired creative journey”, not only with our beneficiaries 
but within the organisation as well. 

Inspiring creative journeys is the vision of our foundation. 
But what do we mean by this statement? How does it 
relate to the projects? How is it relevant to the people  
we work with and invite on a journey?

You will learn more about what this means for each 
project in the following pages. The Executive Team did 
also ask itself this question. Which structures do we need 
in order to offer a safe environment within which we can 
invite on a creative journey?

We had several very intense workshops last year, among 
others with Desiree Paulsen, who in 2010 worked with us 
in turbulent times, and with Kerstin Waddel from Insideout 
in Cape Town. The focus was on monitoring and evaluation. 
To admit that we were unable to come up with proper 
tools in order to measure our input and the success of  
our work without consolidated strategies, was a painful 
confession. At the same time those circumstances led  
us into a healing process of improvement.

While we were in that situation Eskom offered a 
consulting process to us, which was led by their managers. 
From September 2013 till March 2014 we were guided 
by a professional team, and they were very committed to 
the Foundation far beyond our expectation. Together we 
worked out a structure of governance that clearly shows 

the responsibilities of the Executive Director and the 
Executive Team. We developed a strategy for the next five 
years and obligated ourselves to publish an operational 
plan every year. The Board agreed on these decisions in 
December 2013.

Of course this should be a matter for every organisation, 
but for the Foundation it was a great step forward after 
years of trouble. But the work was not done with that. We 
had to implement the results and reflect critically on them. 
We worked out deeper issues, such as sustainability and 
risk planning. The energy and safety audits, which were 
done by Eskom as well, had to be realised. It was 
definitely going to be a creative journey – and one not 
free of tension from time to time. (At this point I would like 
to express my gratitude to Desiree, Kerstin and the Eskom 
team for their critical and helpful support on our way.)

We had material issues to sort out in 2012. Most 
important of them were identity, management, funding, 
transparency and passion. Our priorities shifted in 2013 
as follows: identity, creativity, funding, teamwork and 
strategy. This year, we are focusing on our identity.

Now, we are expressing our business model more clearly 
as an artistic educational programme that seeks to 
accompany individuals in order for them to achieve their 
full potential, and by doing so we contribute to a society 
that lacks a lot in many regards. We clearly feel the 
effects in the community of Hillbrow, and we are bonded 
to the people all the more.

 It is our goal to 
encourage people to 
achieve their full 
potential every time 
we invite them on a 
creative journey.
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A related question is how to make the Outreach 
Foundation become a brand that is known beyond the 
borders of Hillbrow. We are currently working on that 
with the entire staff.

Funding remains an important agenda for the Foundation. 
All programmes run as planned. At the same time we 
are developing funding strategies that ensure a secure 
financial foundation in the long term. My sincere thanks 
go to the Lutheran World Federation, who were a reliable 
partner of the Foundation. Sadly, their funding has come 
to an end.

The biggest fortune of the Foundation is our staff and the 
people we work for. The capacities of our programmes 
reach their limit. This is a good sign because it shows that 
our work is being accepted by the community. Our staff 
members often exceed their own limits as well. This says 
that the Outreach Foundation is not just an employer, but 
a companion for a creative journey onwards. My thanks 
go to all staff members for their enormous efforts.

According to our mission statement, it is our goal to 
encourage people to achieve their full potential every 
time we invite them on a creative journey. For some 
programmes this also means working out options for 
the participants to earn a living. We developed a new 
initiative within the computer centre. Our IT officer 
Wiseman Ngobese underwent extensive design training 
and now offers design lessons to advanced students. The 
programme developed so successfully, so much so that we 
now receive orders for professional jobs. A certain part of 
this income goes back to the students. With this initiative 
we make a mark against resignation. We agreed on 
developing more income-generating programmes in the 
forthcoming years.

There have been some changes to our staff. Thanks to a 
funding tied to the purpose of youth work we were able 
to appoint Matome Moremi as a full-time social worker 
for the youth. We also employed Ralph Nicholson as a 

full-time maintenance worker and Beatrice Kiprono for 
the admin department. We express our gratitude to John 
Dlamini for his reliable work for the Foundation. He 
resigned from his work at the Outreach Foundation after 
he accepted a job offer elsewhere. Due to a disciplinary 
enquiry we had to let one employee go. So far, the 
Outreach Foundation has presented itself as a reliable 
employer. This also reflects on our employee contracts 
(which meet legal regulations) and on our transparent 
policies.

We are getting ready to take occupation of our new 
computer, recreation and dance centre. For unavoidable 
reasons the completion was delayed. But as I am writing 
these lines, the finishing touches are being added so that 
the building can be handed over in April 2014. I will 
report about the new centre in the next report.

I would like to express my gratitude to everybody that 
accompanies and supports the Outreach Foundation on 
its creative journey. My thanks go to our funders in 
Germany, Switzerland and in South Africa as well as to 
our partners and donors. I thank you for the trust that you 
have in us. Without your generous support we could not 
do our work. Thank you to all who participate in our 
programmes. My special thanks go to Karien Gerber for 
writing this report and to Giselle Harley and Lauren 
Stirling from Greymatter & Finch for the design and layout 
of this report. All of them offered their work on a pro 
bono basis, and I am thankful of their generosity. Finally 
I want to thank all staff members for their incredible effort 
in the Foundation. It is a pleasure to lead this foundation 
together with the Executive Team.

Thomas Wojciechowski 
Executive Director
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This report covers the period 1 January – 31 December 2013, 
and no significant changes were made in terms of measurement 
method, boundary, scope and basis for reporting or the 
restatement of information provided in our first integrated  
report issued for 2012.

About this Report

Financial capital

Manufactured capital

Intellectual capital

Human capital

Natural capital

Social and relationship capital

Interface between the six capitals 

This report is compliant with the requirements for GRI 
application level C (www.globalreporting.org).

For any enquiries or information about this report, please 
contact the Executive Director, Thomas Wojciechowski,  
on 011 720 7011 or fax 011 725 2760.

converted  
into

through 
the use of the

of our

against the  
backdrop  

of our

informed by/ 
adding to our

In addition to taking into consideration 
international integrated reporting 
frameworks and standards such as 
AA1000 and the Global Reporting 
Initiative G3.1, we have decided  
to move with the times and to take  
heed of the IIRC International <IR> 
Framework, which was published  
in 2013. 

Professor Mervyn King as chairperson 
of the IIRC was instrumental in 
developing this Consultation Draft,  
and we are proud to be one of the first 
organisations in South Africa to apply 
the concepts of this framework in our 
reporting process.

Notably, we focus on the creation of 
value to our stakeholders through the 
six capitals, which will be referenced 
as follows in the report:

•	 Financial capital – 

•	 Manufactured capital – 

•	 Intellectual capital – 

•	 Human capital – 

•	 Natural capital – 

•	 Social and relationship capital – 
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Who are we? The Outreach Team

The Board of Trustees took note of and agreed on the 
understanding of the role of the Executive Team (EXCO) in 
2013. The programme leaders, the Financial Officer and 
the Executive Director are part of the EXCO Team. They 
are ordered by the Board to ensure that the daily work is 
done according to the strategies and the budget and 
present an operational plan to the Board every year. The 
EXCO Team works with a democratic understanding. In 
critical situations the Executive Director has the deciding 
vote. On this basis it is not the Director alone but the 
entire EXCO Team that gives account to the Board.

While the EXCO Team defines the content of the work,  
it is the Admin staff who set up structures within which  
the programmes can operate. In collaboration with the 
project coordinators the department for finances ensures 
that expenses and income will be booked properly and 
within the assigned budget. The Executive Director 
designs policies and is responsible to prepare and 
forward all reports and audits duly. He continuously has 
to make sure that the Foundation operates within the legal 
regulations as an acknowledged Non-profit and Public 
Benefit Organisation at all times.

Outreach Foundation

Executive Team (EXCO)

Executive Director (ED)

Board of Trustees

Finance/
Admin

Management 
/ED

Admin Staff, 
Driver, 

Maintenance, 
Volunteers

Project 
Facilitator

Project 
Facilitator

Project 
Facilitator Facilitator

Creative 
Director 

(Boitumelo) 

Creative 
Director 

(Theatre & 
HTCC)

Creative 
Director 
(Music)

Project 
Manager 

(Computer)

Project 
Manager 
(Youth & 

Kids’ Week)

Project 
Manager 

(Counselling)
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Governance of the Outreach Foundation is overseen  
by a Board of Trustees that meets four times a year.  
The Board is responsible for the macro framework of the 
Foundation and ensures that decisions are implemented 
and adhered to.

The Executive Team (project managers) meets once  
a month to reflect on the operations and to develop 
strategies.

Governance

The Board has remained unchanged since last year,  
and comprises individuals qualified in various specialised 
fields relevant to the work of the Foundation, adding 
great value to our strategic direction and operations. 

Gunnar Bösemann 
Chairperson, Pastor

Dr Lutz Ackermann 
Secretary, Pastor

Phuti Thage 
Deputy Chair, Accountant

Francois Pienaar 
Treasurer, Accountant

Horst Müller 
Bishop ELCSA (N-T)

Felix Scheder-Bieschin 
Private Sector

Ndanganeni Phaswana 
Bishop ELCSA-CD

Image by eimage 
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Outreach Foundation’s operations are conducted through seven targeted programmes, which are bound together by the 
theme of providing education through arts and crafts. These programmes are carried out throughout South Africa, but 
with a definite emphasis on the Hillbrow community.

Various projects over the year are running as common projects across programme boundaries, such as the annual 
Passion Play, the Inner City High Schools Drama Festival and the Fun Day. It is part of our strategy discussion to create 
more common projects to ensure that the public experience the Outreach Foundation as a comprehensive entity, instead 
of coming into contact with only the distinct programmes of the Outreach Foundation. 

Our Business: Creating Value through our Programmes

Hillbrow Theatre Project
http://www.outreachfoundation.co.za/index.php 
programmes/hillbrow-theatre/about-the-hillbrow-theatre

Hillbrow Music Centre
http://www.outreachfoundation.co.za/index.php/
programmes/music-centre/about-the-music-centre

Boitumelo
http://www.outreachfoundation.co.za/index.php/
programmes/boitumelo/about-boitumelo

Hillbrow Computer Centre
http://www.outreachfoundation.co.za/index.php/
programmes/computer-centre/about-the-computer-centre

Image by Erica Lüttich
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Day Vision Youth Centre 
http://www.outreachfoundation.co.za/index.php/
programmes/youth-centre/about-the-youth-centre 

Hillbrow Counselling
http://www.outreachfoundation.co.za/index.php/
programmes/counselling/about-counselling

Hillbrow Kids’ Week
http://www.outreachfoundation.co.za/index.php/
programmes/kid-s-week/about-kids-week

The activities and impact of these programmes are 
discussed in detail on pages 18 – 54. 

Our Business: Creating Value through our Programmes continued
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Our programmes: strategic goals for 2014
Overall goal: Develop artistic and creative excellence 
within the programmes.

Music Centre:
•	Initiate an after-school homework education programme.
•	Start a professional youth choir.

Hillbrow Theatre:
•	Develop a dance programme for our participants and 

the Hillbrow community.
•	Develop a community arts support programme.
•	Develop a relationship with casting agents and film 

companies to create work opportunities for our 
participants.

•	Set up a hip hop dance festival at the Hillbrow Theatre.
•	Develop our curriculum to include more text work.

Boitumelo:
•	Extend our current curriculum to include communities  

in the Greater Karoo and the wider Southern Africa 
region.

•	Increase sales outlets and increase retail footprint.
•	External training opportunities for facilitators and 

crafters.
•	Tours to Germany that include crafters, musicians and 

theatre performers.
•	Road trips in South Africa to further promote and 

explore arts and crafts.
•	Present and extend external workshops to artists and 

crafters in the Gauteng area as well as the North West 
Province.

•	Exhibitions in South Africa for artists and crafters.
•	Develop visual art activities for students offered in  

a studio space in Gauteng. 
•	Participate in Site_Specific Land Art Biennale exploring 

art-making in the landscape and offer workshops for 
crafters and high school learners.

Computer Centre:
•	Engage more with the Day Vision Youth Centre and 

other organisations to find ways for the collaborations.
•	Obtain accreditation of courses.
•	Structuring a public internet café where the public can 

surf the net constructively by searching and applying  
for jobs.

•	Market the creative classes properly so that they will 
 be able to generate income for learners through web 
creation and graphic design.

Counselling:
•	Appoint a female counsellor.
•	Present a “7 days out of Hillbrow” life skills initiative.
•	Become a life skills academy offering education in soft 

skills, e.g. on assertiveness, how to say NO, time 
management, single parenting skills, etc.

•	Provide home visits.

Day Vision Youth Centre:
•	Run an informative recreation centre.
•	Develop a youth peer counselling and peer educational 

group.
•	Have a youth-friendly space where youth can access 

information regarding their healthy lifestyles.

An inspirational business
Our value-driven journey
The Outreach business model is based on our mission, and our overarching focus as being education and skill 
transfer through arts and crafts.

Hillbrow has always been and still is at the forefront of social change in South Africa. The Outreach Foundation 
has been working in this inner city of Johannesburg since 1998. We offer a series of educational support 
programmes to the community in Hillbrow as well as the greater Gauteng area. The various programmes 
provide children, youth and adults with the opportunity to engage with arts, culture and heritage activities that 
facilitate communication, social participation and community building. The inter-cultural and inter-disciplinary 
programmes facilitate interactions between the residents. We also offer alternative activities for children and 
youth during the school holidays.

The Hillbrow Outreach Foundation is primarily a value-based organisation. We build our operations on our core 
values of FAITH and PASSION. Above all, we aim to create VALUE through everything we do.
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Our strategic goals
Present and develop creative programmes that have  
a definite measurable social impact.
•	Present an operational plan every year.
•	Implement regular creative workshop for the EXCO  

to create new projects.
•	Have a Project, Monitoring and Evaluation (PME) 

Workshop during 2014.
•	Implement an Evaluation System.

Create sustainability on an organisational and financial 
level.
•	Implement a fundraising system for individual donors. 
•	Audit to be completed by end of February each year.

Professionally run NPO that strives for good corporate 
governance and accountability.
•	Implement Reference of Understanding for the EXCO.

Strategic Plan Outreach Foundation 2014 – 2019

•	Change the composition of the Board of Trustees  
to be more representative of SA demographics.

•	Publish an annual report by end of March each year.

Create a space for the community that is safe, reflective 
and inspiring.
•	Implement a safety evaluation twice a year.

Promote transparency and integrity for our staff and 
participants.
•	Implement regular in-house training.
•	Implement monthly staff meetings.
•	Implement a yearly teambuilding workshop with  

the whole staff (weekend).

Create strong branding for the Outreach Foundation.

Reduce the electricity consumption by 30% starting from 
the power usage of 2014 according to the Eskom Energy 
Audit Report November 2013.
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Materiality

Inspired by what matters
We continued our journey by revisiting the material issues we identified in 2012 during several workshops held 
throughout the reporting period: 

As a result, the ranking of some issues changed or they were removed from the 2012 list to reflect the increasing 
maturity of our vision. It was also identified that several of the issues are actually linked together and these have thus 
been grouped accordingly.

Our top 12 material issues for 2013

1.   Identity: A clear understanding of the overall purpose, understanding and direction  
of the organisation.

2. Creativity: In programmes, problem solving within the organisation, and addressing 
the needs of the surrounding community.

3. Funding: Our financial capital received from large organisations as well as 
individual donations without which we would not exist. 

4. Teamwork, trust, silo mentality and transparency: Relating to cohesion, 
communication and teamwork between management, colleagues and projects

5. Strategy implementation (See page 12): A new organisational strategy has been 
developed and is currently being implemented.

6. Community benefit, relevant projects, stakeholder engagement, social context, and 
education and empowerment: Relating to the effectiveness of the Foundation in the 
community and our intellectual, social and relationship capital

7. External partnerships with other organisations in the community: Widening a base  
of resources and personnel will allow the organisation to have more success with the 
communities they serve. 

8. Board: A notable management presence and clearly set out structure will assist in 
clear communication lines and will reflect a passion for projects from the Board to  
all other members of the organisation. 

9. Performance measurement: Reviews of the organisation’s progress, procedures, and 
shortfalls will aid decision making, strategy, and planning. 

10. Employee wellness: General Human Resources structures, as well as a sense of unity 
and purpose will contribute towards employee wellness. 

11. Management, policies and systems and internal communication: A notable 
management presence, strongly defined policies and systems, structure and clear 
communication from Management as well as communication in and among project 
coordinators will create clear lines of communication, isolation of responsibility, and  
a standard for actions with regard to procedures. 

12. Human Resources policy: A clearly established structure is essential to provide staff 
with security and clear responsibility.

The following two 2012 ‘material issues’ have been moved to being ‘ethos’ related aspects of the organisation:
•	Faith: The effect faith has on the ability of the organisation to execute projects effectively.
•	Passion: Passion for projects as well as the organisation as a whole, while accommodating the passion of others as 

being unique and equally important.
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Our Donors – Inspiring Creative Journeys through 
Partnerships 

Our donors provide the groundwork for all of Outreach Foundation’s operations. All our donors have once again been 
truly generous and we have received numerous financial donations as well as donations in kind. 

2013

Funding received (R)

Government

Church

Corporate

Individual

Foreign sponsors

R718

R40 000

R247 600

R91 273

R2 220 192

RMB South Africa Lutheran World 
Federation

City of Johannesburg National Lotteries 
Board

Mac Shipping Evangelisch-lutherisches Missionswerk 
in Niedersachen (ELM), Germany

Evangelisches 
Werk für Diakonie 
und Entwicklung, 
Germany

Legends Fetola Business and Arts SAArts & Culture Trust

We acknowledge with thanks our main donors and partners for their support:
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Our Creative Team  

Outreach Foundation employees are inspired by our core values to serve and to – in turn 
– inspire others through our programmes. In addition to a multitude of creative talents, our 
employees are thoroughly qualified as project leaders, administrators and specialists in 
their creative programme domains. 

A high premium is placed on skills transfer through training and development.

Training and development 
In our quest to constantly improve our strategic focus and 
the efficiency of our operations, the management team 
underwent the following training interventions during 
2013:
•	Planning, Monitoring and Evaluation Workshop  

(three days) with Insideout
•	Organisational Process Review on roles and 

responsibilities (three days) with Desiree Paulsen
•	Eight-month consulting process with a senior 

management team from Eskom regarding strategy, 
organisational structure and roles and responsibilities

Currently, the various programmes arrange for targeted 
training and development as informed by each 
programme’s needs. With effect from 2014 regular 
in-house training of all employees will be a priority.

No training programmes were implemented with regard 
to occupational health and safety and/or fraud 
prevention. This will be a priority in 2014.

Staff composition 2013

Full-
time Gender Race

Part-
time/

volunteer Gender Race

2 Male White 5 Male White

1 Female White 2 Female White

2 Male Coloured

6 Female Black 6 Female Black

4 Male Black 8 Male Black

15 21

Total employees: 36
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Our Creative Team continued

Appointments and resignations 
Members of our creative team are recruited by means of 
word of mouth and publishing vacancies on SangoNet.

Our employees see their journey as being an internal 
passage within Outreach. During the reporting period 
only one staff member resigned and three new 
appointments were made:
•	Matome Moremi: full-time social worker for the youth
•	Ralph Nicholson:  full-time maintenance worker
•	Beatrice Kiprono: full-time admin assistant

In terms of the Outreach Foundation’s remuneration 
policy, we benchmark our salaries against those that 
are paid at similar NGOs.
•	No industrial action has been reported during 2013, 

despite Outreach’s policy of allowing employees to  
be members of any labour union of their choice. 

•	During the reporting period only one disciplinary case 
was conducted, which resulted in the dismissal of the 
employee concerned. 

Management Level: Outreach Foundation Administrative staff

Living our values 
No incidences of fraud or 
corruption were reported during 
the reporting period.

Environmental policies and impact 
Though Outreach Foundation does not yet have an 
official policy in place regarding our natural environment, 
we are conscious of our impact and are taking small steps 
on our path to monitor and limit our consumption:
•	During 2013 a power audit was conducted. Our goal 

is to save 30% of our current total electricity 
consumption by 2016. 

•	We measure the paper usage for each project and use 
a paper recycling service offered by a private company.

Thomas Wojciechowski (Executive Director), Sipho Chuma (General assistant), Beatrice Kiprono (Admin assistant), Sophia Madonsela 
(Finance Officer), Ralph Nicholson (Maintenance), Jeanette Bogatsu (Admin coordinator) and Robert Ngubane (Driver)

Image by eimage
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Outreach Foundation Stakeholder Map 2013

The relationships with our stakeholders are reciprocal in 
nature: on the one hand, the relationship informs our 
strategic direction while, at the same time, our operations 
are geared towards adding value to both internal and 
external stakeholders. Outreach Foundation views 
continuous stakeholder engagement as imperative to 
create value to all our partners. 

During 2013 continuous stakeholder engagement was 
effected on an ad hoc basis as required by each 

Partnering for Progress – Our Stakeholders 

programme. The programmes independently identified 
their respective internal and external stakeholders and 
ensured that relationships were managed on an ongoing 
basis.

Our goal for 2014 is to design and implement more 
robust, cohesive and systematic stakeholder engagement 
systems in all areas of our work, thereby enabling us to 
track value creation effectively over time.

Outreach 
Foundation

Volunteers

Staff Customers

Trade 
associations

Suppliers

Media

NGO  
partners

Board of 
Trustees

Beneficiaries

Local 
community

Lutheran  
Church

Government

Donors: 
Corporate, 
church and 
individual

Internal stakeholders

External stakeholders
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The Programmes: Hillbrow Theatre Project

iNkosi uMzilikazi ka Mashobane, directed by Linda Michael Mkhwanazi and Gcebile Dlamini and 
choreographed by Bheka Malevu.

Image by Erica Lüttich
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Play is the work of children. It is through 
play, acting and dance that children are 
able to express, understand and deal with 
the issues and challenges they face in their 
daily lives. Drama demands empathy for 
different personalities, cultures, religions 
and ways of living. The dramatic arts  
give children and youth the opportunity  
to learn and practise the life skills of 
teamwork, communication and  
mutual respect. 
Playmaking allows young people to explore and 
dramatise creative solutions, develop self-confidence, 
responsibility, and to unleash the power of their 
imagination. Throughout the year, our facilitators conduct 
after-school performance arts programmes for children 
and youth. These drama workshops are held at local 
inner-city high schools and at the Hillbrow Theatre in the 
afternoons and Saturday mornings. The Inner City High 
School Drama Festival, a highlight on our calendar, 
showcases the plays created in collaboration with the 
learners, facilitators and teachers. This event, in 
partnership with the Joburg Arts Alive International 
Festival, is held annually in September. 

Hillbrow Theatre Community Centre
The Hillbrow Theatre Community Centre comprises a 
368-seat theatre built in the 1970s, which is equipped 
with a film projector, sound system and lighting rig. Pieter 

Toerien was the first theatre producer to ignite this stage 
with various local and international productions. In the 
transition period and advent of democracy in South 
Africa the Friendenskirche allowed theatre groups access 
to the theatre to develop programmes for the Hillbrow 
community. Today the Hillbrow Theatre Community Centre 
is home to the Hillbrow Theatre Project. The theatre’s five 
rooms and halls are rented out to societies, insurance 
companies and churches, generating income for the 
Outreach Foundation. In the mornings the theatre is made 
available to youth development theatre groups to practise 
their craft and develop plays in the various spaces.

Our valued travelling companions
We wish to extend our sincere gratitude to the following 
donors and partners:

Funders

•	Rand Merchant Bank 
•	City of Johannesburg 
•	Arts and Culture Trust 

Development and training

•	Trainiac
•	Business and Arts South Africa Mentorship Programme 

& Gale Lemmert 
•	National Arts Festival 
•	Wits Theatre and the Department of Arts and Culture 
•	Dom Gumede (Directing), Craig Higginson 

(Scriptwriting), Clara Vaughn (Facilitation) and 
Catherine Walker (Design) 

•	Forgotten Angle Theatre Collaborative 
•	Drama for Life 
•	Mzilikazi Cultural Association 

Ninth Inner City High Schools Drama Festival (St Stithians Boys’ College, St Enda’s Secondary School, New Model Private College). 

Images by Noah Grossmann
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Hillbrow Theatre Project continued

Donations-in-kind

•	Ekhaya CID (City Improvement District)
•	Festival of Fame
•	DWR Distribution CC 
•	Chariots of Fire
•	Golide Driving School
•	Xolani Ndlovu

Partners

•	Constitution Hill (imag!NATION) 
•	Stefan and Marisa Louw 
•	Gauteng Department of Education and especially Eric 

Nemalumane, JHB South Senior Education Specialist 
•	Edenvale Acting and Drama Society 
•	Assitej South Africa 
•	MES and Madulammoho Housing Association 
•	SANCTA Festival  
•	Mzilikazi Cultural Association 
•	Market Theatre Laboratory 
•	2012 National Eisteddfod Academy Young Performer 

Awards 
•	Truth in Translation, AREPP Theatre for Life and 

Chriselda Pillay (Wits School of the Arts) 

•	Lindiwe Matshikiza (Donkey Child Projects) who will 
direct her story, The Donkey Child, at the Hillbrow 
Theatre in March 2014. The Donkey Child creative 
team ran workshops in design, music, acting and dance 
for our participants this year in preparation for 
rehearsals starting in January 2014.

Stepping it up: Milestones on the road to 
improvement

In the 2012 Integrated Report, the Hillbrow Theatre 
committed itself to achieving certain targets in 2013. 
Although the Hillbrow Theatre Project met all its objectives 
for 2013, we have yet to realise some of our long-term 
objectives for the next five years, such as setting up a 
school fund through connection with the Actor’s Agency, 
facilitators working together to develop plays that tour 
schools, developing our curriculum to include more text 
work, providing a youth platform or festival for primary 
school drama groups and creating a vibrant inter-
disciplinary Saturday Arts Programme.

Playmaking allows young people to explore  
and dramatise creative solutions, develop self-
confidence and responsibility, and to unleash the  
power of their imagination.
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2012 Goal Progress in 2013 Target for 2014

Hillbrow Theatre to become 
a dedicated arts centre

This long-term dream may not be 
realised unless we become a 
recognised government-funded arts 
centre. This year we estimate to bring 
in over R500 000 rental income from 
the Hillbrow Theatre Community 
Centre, covering levies, water  
and electricity, with the excess going 
towards general costs of the  
Outreach Foundation.

This target will not be realised in 
2014.

Setting up a school fund 
through connection with 
Actor’s Agency

Yet to be realised. Moonyeen Lee, one of South Africa’s 
top agents, visited the Hillbrow Theatre 
and was impressed with the talent seen 
at the Hillbrow Theatre.

Set up a hip hop/dance 
festival for the inner city

Gerard has met with two acclaimed  
dance teachers/choreographers,  
Cinda Eatock and David Matamela,  
to co-vision a street dance festival at 
the Hillbrow Theatre. We are presently 
working on a funding proposal for a 
festival to take place at the end of 
September. 

We hope to receive funding in 2014 
to launch the festival.

Youth platform/festival for 
primary school drama 
groups, creating a vibrant 
inter-disciplinary Saturday 
Arts Programme. Develop 
our curriculum to include 
more text work

Yet to be realised.

Facilitators to work 
full-time to grow the  
activities

Phana Dube, Gcebile Dlamini and 
Thabang Phakathi were offered new 
contracts. Phana was appointed 
caretaker of the Hillbrow Theatre 
Community Centre.

Develop a programme  
for young adults

Linda Michael Mkwanazi has started 
working with a group of out of school 
youth in the mornings at the Hillbrow 
Theatre.

To develop a short performance with 
the group to be presented at the 
Hillbrow Theatre.

Facilitators to work  
together to develop plays 
that tour to schools

Yet to be realised, due to facilitators 
prioritising their education in 2014.
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Our Creative Team 
The Hillbrow Theatre employs six full-time staff 
members and one male volunteer/intern.  
In addition, 22 facilitators (12 male and 10 female) 
assisted with the Inner City High Schools Drama 
Festival. 

Malvin Dube, Zanele Dube, Thabang Phakathi, Gcebile 
Dlamini, Gerard Bester and Linda Mkhwanazi (in front)

Hillbrow Theatre Project continued

Inspiring through our work
Inner City High Schools Drama Festival
In all, 25 high schools and 303 learners took part in the Inner City High Schools Drama Festival of 2013, 
presenting an original play on the Hillbrow Theatre stage. This is a 47% increase in the number of schools that 
participated in 2012. Participants met twice a week for four hours with each school between February and 
September. Each group received basic drama training (voice, movement and acting exercises) upon which they 
engaged in a playmaking process to create an original performance text. The plays were performed at the 
Inner City High Schools Drama Festival and participants were assessed based on written reports and the 
performance in plays in front of an audience and adjudicators. 

This year the festival extended its reach and in 2013 for the first time independent, former Model C and 
township schools also took part in the festival. A new partnership with the Market Theatre Laboratory and 
continued support from the City of Johannesburg and the Arts and Culture Trust (ACT) enabled us to support  
19 inner-city schools in devising an original performance text for the festival. This support is vital to improve  
the quality of plays performed at the festival. 

The standard was higher this year and there was a shift artistically in presentation form, 
structure, and director’s imposition in terms of style and writing.  
(Mpho Molepo, adjudicator 2011 – 2013)

Fifty-five beneficiaries also attended the after-school workshops five times a week and participated in productions 
such as Passion Play; EADS Festival – Nomzamo & Emyama’ndaba, Dance Explosion SANCTA Festival and 
iNkosi uMzilikazi ka Mashobane. 

Image by eimage
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Other theatre initiatives during 2013
•	African Passion: 65 participants attended the show  

at the Johannesburg Theatre on 13 May.
•	Aria! Opera for Everyone!: 40 participants attended  

at the Roodepoort Theatre on 19 April.
•	Curl up and Dye: This formed part of Assitej South 

Africa’s Take a Child to the Theatre Today and  
15 participants attended this South African classic 
based in Joubert Park on 20 March.

•	Festival of Fame: 35 participants attended the  
National School of the Arts’ Festival of Fame on 
Monday, 25 February and Saturday, 2 March.

Seeking creative solutions to challenges
Parent involvement remains a challenge, while some 
school principals remain sceptical about the benefits of 
arts education. We also sometimes experience a lack of 
engagement and communication from arts and culture 
teachers.

You’re an inspiration!
Awards 2013

•	Edenvale Acting and Drama Society Festival 2013: 
Best Ensemble, Best Actress and Best Production – 
Nomzamo workshopped and directed by Gcebile 
Dlamini.

•	33rd Sancta One Act Play Festival 2013: Second Best 
Production, Best Director, Best Original Script,  
Runner-Up Best Actress and Best Supporting Actress –
Nomzamo workshopped and directed by Gcebile 
Dlamini.

•	10th annual National Eisteddfod Academy Young 
Performer Awards 2013: Finalist – Nwabisa Phikwa.

Update on our 2012 shining star – Kediboni 
Rasekhula

Kediboni was accepted to study drama at the Wits School 
of the Arts. She received the highest mark for acting in the 
mid-year exams in 2013.

It was interesting to know the history about  
Joubert Park; it’s difficult to embrace the place  
when you don’t know the history. 
Sibusiso Dube
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Linda Michael Mkhwanazi

Linda has inspired creative journeys at the Hillbrow Theatre 
since 1999 working as Hillbrow Theatre Project facilitator at  
St Enda’s Secondary School. Linda is one of the facilitators 
who inspired the Inner City High Schools Drama Festival and  
St Enda’s drama group has been a finalist in the festival since 
2005; testament to Linda’s commitment and dedication. 
He is also Director of the annual Hillbrow Theatre Project productions 
directing both the End of Year production and Passion Hillbrow. Linda is  
not just an inspiration to the learners he works with at St Enda’s but has 
mentored children and youth as far afield as Swaziland, Zimbabwe 
and Germany.

“ It is under Linda’s guidance and teaching that I stand as an artist today 
and can firmly refer to myself as such… He is a person who has a driven 
passion to teach and to perform which has inspired me.”

  Silindokuhle Albert Ibokwe Khoza, artist, actor, singer, dancer, choreographer, director, founder 
of IBOKWE Productions and former St Enda’s drama student.

“ Never have I met a man so true to his art … Being part of the drama 
lessons conducted by Linda became a major part of my high school life 
and drama became a passion for me. I have learnt to be true to myself …
my greatest lesson from Bra Linda.” 

  Prudence Maphosa, former St Enda’s drama student obtained an Honours degree in Accounting 
from the University of Cape Town in 2013 and is currently doing her articles to qualify as a 
chartered accountant.

“ Linda is one of the most creative and most dedicated directors, whose 
mind is always on art and he builds productions based on real life issues.”

  Lucky Mncube, former drama student of St Enda’s, presently studying Tourism at Damelin College.

Hillbrow Theatre Project continued
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“I think your piece is astonishingly brave. You are 
engaging in a conversation around an issue that is so 
hard and tricky but so relevant. The three actors are some 
of the strongest, most inspirational women I have ever 
had the privilege of watching onstage. The ensemble 
work was outstanding and I feel privileged to have seen 
your work. Congratulations!” 
Ashleigh Harvey. EADS Adjudicator 2013 (Nomzamo directed by 
Gcebile Dlamini)

“It opened my eyes, it made me realise that I can be 
something by doing drama and it also helped me to  
have self-confidence.”
Nompumelelo Khuzwayo, Reasoma Secondary (9th Inner City High 
Schools Drama Festival)

“I learnt about the world I live in and the sheltered  
life I live in.”
Lubabalo Ntsokolo, St Stithians College (9th Inner City High Schools 
Drama Festival)

“I learnt that an individual can be a great actor but 
regardless of your talent you must first be able to  
work with people in your cast. The cast is like a body,  
if one part of the body does not function well the  
whole body suffers.”
Frank Ndlovu, New Model Private College (9th Inner City High Schools 
Drama Festival)

“It was my first time going to an Opera but I felt like it’s 
something that lived in me for quite some time. I had  
a very wonderful time at the Opera. I felt connected to 
the music and I was inspired, so I want to explore in the 
world of music and not just acting.”
Peace Mhlanga (Aria! Opera for Everyone)

“I enjoyed the show Curl up and Dye because the 
message that I got was to not hold grudges and I  
thought to myself that not everyone during apartheid  
had discrimination and it’s taught a lot of people not to 
discriminate others because of the colour of their skins, 
the size of the nose and culture. It was a great show 
because there were different skin colours and different 
cultures, and I now I know the history of Joubert Park  
and all thanks to the cast for teaching us to speak out  
on our freedom.”
Mfihlakalo Malinga (Assitej South Africa’s Take a Child to the Theatre 
Today Campaign – Curl Up and Dye)

“It was interesting to know the history about Joubert Park; 
it’s difficult to embrace the place when you don’t know 
the history.”
Sibusiso Dube (Assitej South Africa’s Take a Child to the Theatre Today 
Campaign – Curl Up and Dye)

Nwabisa Phikwa, finalist at the 10th 
annual National Eisteddfod Academy 
Young Performer Awards 2013
Discovering your talent as an individual is one of the  
best things a person can do for themselves. Being given 
an opportunity to be part of the Hillbrow Theatre Project,  
I took the opportunity with both hands and made the best 
out of it. Every day when I went inside the Theatre I had  
a goal. I knew why I was going there, I had a purpose.

Every day was a new day to discover, to create and most 
of all to learn. The passion gradually grew inside me, the 
passion for dramatic arts. Suddenly my life changed in 
many ways, firstly the way I thought changed. I listened 
more before reacting. My attitude towards life changed;  
I became more aware of the future that was awaiting me. 
I became more positive. Doing drama taught me discipline, 
patience, tolerance, understanding, acceptance, critical 
thinking and respect. My self-esteem grew amazingly, the 
way I conduct myself changed completely. I became more 
self-aware and most of all I learnt to tolerate or rather 
accept another person no matter what. I can also say  
I moved out of my comfort zone and took part in activities  
I never thought I would ever do. I’m a reserved person but 
I’ve also learnt to be open. I’ve also learnt how to adhere 
to certain rules and how important it can be to do so.

Since I started being part of the Hillbrow Theatre Project  
I did not think it would be possible for me to enter the 
National Eisteddfod Academy but I did and I reached  
the finals, which was one of my greatest achievements.  
To ordinary people I am nobody but to some people that  
I have managed to touch through my performances I am 
someone, a someone who has great potential, talent and 
dreams. I’m truly grateful to the people who help me 
nurture my talent, my director Gcebile Dlamini and 
Gerard Bester. These two people have gone through so much 
just to help me get where I am today. I have discovered that 
hard work pays off, dedication and having your mind-set 
you will never go wrong. Through the journey I have met 
amazing people and I learnt something new from each 
and every one of them. I have entered the Eads festival, 
SACTA festival, National Eisteddfod Academy and 
Inner City High Schools Drama Festival but the most 
exciting part is that many more are still coming, many 
more competitions where I’ll discover, learn and express 
myself. When I am on stage I tell a story using every part 
of my body. The stage has been my best friend and 
someone who understands me more than anyone. That is 
how much drama has touched my life, every aspect of my 
life. I love the fact that I can touch somebody’s life just by 
doing what I love which is performing. I have learnt a lot 
from doing drama, a whole lot that could help me in the 
real life.

I would like a few improvements in the theatre e.g. letting 
the theatre be publicly known by many. I don’t want the 
theatre to save just a few lives of South Africa’s youth.  
I want everyone to know about this wonderful project. 
This will give the youth hope and a lot to learn and it can 
save many lives from drugs, pregnancy and alcohol.

I feel not enough young people know about the theatre, 
even at my school there is a lack of knowledge about art 
forms such as dance, music and drama.

The theatre has inspired me so much that I want to establish 
my own theatre back at home in Kokstad. The way my life 
has been changed, is the way I want to change the kids’ 
lives in Kokstad. I’m grateful to the theatre and all the 
workers there for making us future leaders, wise people 
and most of all for letting us dream as big as we want to.

Ndiydzinca, ngomsebenzi omhle eniwenzayo. Nakha 
amaqhawe awengomso, ngathi u camagu anganigcina, 
ngoxolo no thando!
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The Programmes: Hillbrow Music Centre
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“ We teach our students not only how to 
play an instrument but also in order 
to develop their talents: In other words, 
making the student more intelligent,  
more sensitive, more equitable and  
more steadfast.” (Heinrich Neuhaus) 

The Hillbrow Music Centre offers music tuition in a safe 
environment to people of all ages living in the inner city 
and surrounding areas. The core focus is on building 
self-respect and empathy through music education. 
Experienced and qualified teachers teach students a 
variety of instruments and examinations from accredited 
institutions are on offer. Our jazz, marimba and string 
ensembles perform at events and competitions throughout 
the year. Workshops, inter school music events and 
camps are hosted to encourage a sense of community 
and togetherness. The Music Centre is open afternoons 
from Monday to Thursday and Saturday mornings. 

Stepping it up: Milestones on the road to improvement

2012 Goal Progress in 2013

Initiate an after-school homework education 
programme in order to create a responsible  
education path for learners from grade 4 to 7 

Due to lack of capacity in the music centre this has 
been handed over to the Youth Centre, which has 
implemented an after-school assisted homework 
programme.

Growth in number of Jazz on The Hill  
participants 

In 2013 an ensemble of eight participants: two 
trumpets, two saxophones, one trombone, one bass 
player, one drummer, one pianist, participated, 
compared to four members who participated in 2012. 
Three students were invited to attend the annual 
National Youth Jazz Festival.

Start a professional youth choir Due to funds being allocated to the foundation phase 
education programme the choir was unable to start  
in 2013.

The Centre offers tuition in the following disciplines: 
Piano/stringed instruments/guitar, bass and drums/brass 
instruments/wind instruments/marimba/music theory/
various ensembles.

Our valued travelling companions
We acknowledge with gratitude the following 
benefactors:
•	SAMRO
•	Herman Ohlthaver Trust
•	Donors
•	IRAS
•	Lovemore Music Shop
•	Jan Celliers
•	St Johns
•	St Stithians
•	Beaulieu Preparatory School
•	Joan Pickup
•	Kingsmead College
•	UNISA Music
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The Hillbrow Music Centre continued

Our Creative Team  
The Hillbrow Music Centre is run by eight dedicated 
people, who are predominantly graduates with 
many years’ music teaching experience. In addition 
to our programme manager, Sasha Sonnbichler, six 
full-time staff members and one volunteer provide 
specialist tuition and support: 

Themba Moyo (Marimba); Virginia Pilane  
(Administrator and important liaison between  
students and parents); Berndt Baumann (Brass);  
Sasha Sonnbichler; Ute Smythe (Violin);  
Maggi Fletcher (Piano and Theory); Trudy Low;  
Madoda Lloyd Gxabeka (Drums)   

Inspiring through our work 
Our students are mostly school goers of all ages from Hillbrow and surrounding areas, and include nationals 
from, for example, Zimbabwe, Kenya, Democratic Republic of the Congo and Nigeria. Music lessons are  
offered daily to students. We regularly communicate with parents and guardians by means of letters and  
phone calls throughout the year. Music Centre staff attend a minimum of one formal meeting per school term  
to discuss progress and brainstorm new ideas. 

Measuring mileage
Of our 96 registered students in 2013, 23 candidates were entered for UNISA examinations, while 20 participants 
took part in string ensemble performances, competitions and Eisteddfods.

An amount of R30 000 was paid out as 20% of the fees generated by the marimba band for marimba 
performances throughout the year.
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Seeking creative solutions
Our main challenges are to establish and maintain 
effective communication with students, parents and staff, 
and to win and sustain the trust of our stakeholders.

You’re an inspiration!
Roll of Honour and Distinctions for UNISA
The following students received distinctions for their 
UNISA examinations:
•	Thobile Njolo: Violin pre-grade 1 – distinction
•	Khano Ramatshimbila: Violin grade 1 – distinction
•	Koko Amisi Mbale: Theory grade 4 – distinction
•	Peter Ekeuba: Violin grade 2 – distinction
•	Lungile Nyoni: Violin grade 3 – distinction
•	Eloge Mayi: Recorder (soprano) pre-grade 1 – distinction

THOBILE NJOLO appeared on the Roll of Honour for 
practical candidates. The names of these students appear 
in the annual UNISA editorial, indicating an exceptionally 
high standard of performance (over 90%) in an 
examination.

Three students attended the National Youth Jazz Festival 
held in Grahamstown. The festival is aimed at promoting 
jazz among the youth. Top local and international jazz 
musicians hold workshops, master classes and perform 
for the youth. Students are placed in various ensembles, 
which have the opportunity to perform throughout 
the week. 

The marimba band entered 30 participants from primary, 
high school and open categories at the International Steel 
Pan Drum and Marimba Competition. They won three first 
place trophies, one being the prestigious Alport Mhlange 
trophy for best performance at the festival. They also 
secured one first place trophy at the National Marimba 
Festival.

“First of all ... Halla la, it was a great feeling winning the 
trophy and to be recognised as the best group of which 
we would like to emulate going forward.”
Polite Ngwenya (Baritone player)

The Grahamstown Arts Festival was a great learning  
curve for my acquaintances and me. It had a great effect 
on my practice methods and understanding chord 
progressions/changes better since I’m strictly classically 
trained (and it’s been this way for about five years). 
The fact that we could go to lectures for instruments we 
don’t even play got me understanding more about all the 
different voices of the band. I would love to do it again;  
it’s a pity that it is only once a year. 
Simphiwe Nqwati – Double bass student
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The Hillbrow Music Centre continued

Centenary Concert 25 October 2013

The concert celebrating the centenary of the Anglican  
parish where I am organist, St Augustine’s in Brixton,  
was a collaboration between the church and the Hillbrow  
Music Project.
The decades from 1913 to 2013 were depicted in visuals and  
some narrative by MC Paul Germond, and the music provided by  
St Augustine’s Choir and the Hillbrow soloists and orchestra underscored 
the most important events of the past century. 

There were lots of opportunities for audience participation, and the 
evening turned out to be a joyful experience with fun, nostalgia and 
virtuosity making up a perfect mix.

Our director and tutors brought the full weight of their professional  
skills to the collaboration, and some even appeared as soloists.

Our learners excelled not only in their performances, but also in their 
behaviour. Never appear on stage with tenors though, because they  
are sure to steal the show: in this case Nhanhla and Peter. Owen on  
his djembe was just a short step behind them, and elicited huge 
participation by the audience.

As always, I was extremely proud to be associated with the  
Hillbrow Music Project.
Maggi Fletcher – Piano and Theory Teacher
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Joshua checking out some traditional instruments at the African Instruments Museum in Grahamstown
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The Programmes: Boitumelo

Image by Erica Lüttich
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Boitumelo creates beautiful hand-made 
products and artwork that reflects history 
and social change, is socially relevant  
and portrays the individual artist’s insight, 
hopes and dreams. Individual participants 
develop, express views and experiences of 
a personal nature which makes each 
product special and unique. 

The result of this process is products and artwork that  
are authentic and one of a kind. Each individual student 
or crafter is mentored through this creative process, 
developing their distinctive identity. Through this 
inspirational journey they can discover and unlock hopes 
and dreams that can be realised. 

Each individual student or crafter is mentored 
through this creative process, developing their 
distinctive identity.

Our valued travelling companions 
Our sincere thanks go to the following funders, sponsors 
and partners: 
•	Rand Merchant Bank Social Leadership Network
•	Old Mutual Fetola Legends 
•	EED and ELM (overall sponsors for Outreach 

Foundation)
•	Department of Social Welfare
•	Department of Health
•	Bernina South Africa
•	House of Embroideries
•	Moosa’s Sales Room
•	National Lotteries Board 
•	Bitou Municipality
•	Jewish Women’s Benevolent Fund Johannesburg
•	Eden to Addo 
•	Gauteng Department of Arts and Culture
•	BASA – Business Arts South Africa
•	LUCSA – Lunodia Programme
•	Site_Specific Land Art Biennale
•	William Humphreys Art Gallery Kimberley

Image by Erica Lüttich
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Boitumelo continued

Stepping it up: Milestones on the road to improvement

2012 Goal Progress in 2013 Target for 2014

Broadening and  
extending current  
curriculum to rural 
communities in the  
Greater Karoo

We worked with communities in 
Richmond, Kimberley, Matjiesfontein 
and De Doorns. 

Focus more on working with the 
community of Matjiesfontein and 
Joubertina. 

Extension of marketing and 
sales in Southern African 
Region

We are now supplying product to 
Emoyeni, Art Africa and Bryanston  
Organic Market.

Maintain and extend these 
relationships and develop a range of 
products that are specifically tailored 
to each client in order to strengthen 
these relationships and bolster sales. 

Work on the labelling of the product  
to ensure that the new logo is included 
in the new labels to make the project 
more easily identifiable.

External training 
opportunities for  
facilitators and crafters

Facilitators and crafters have attended 
training with RMB, Fetola Legends, 
Department of Social Development, 
Department of Health, BASA,  
GIBS and LUCSA.

Though the training partnerships of 
Fetola Legends and GIBS have come 
to an end we will encourage the other 
ongoing relationships. 

Tours to Germany that 
include crafters, musicians 
and theatre performers

This aim has not been achieved due  
to a lack of funding and support. 

Plan and fundraise for these trips  
to make them a reality in 2015. 

Road trips in South Africa  
to promote and explore  
the Arts

We have worked in partnership with 
the Bitou Community and Cape 
Tourism on the “Running fences” 
residency and provided a series of 
public lectures on community art. 

Work in Matjiesfontein, Kimberley, 
Joubertina and Bitou community. 

FairPlay, a project initiated  
in 2010, extended to 
communities and schools

This project has not been continued 
due to a lack of funding and 
sustainability. 

Negotiate possible partners for this 
project this year in order to make it  
a long-term and sustainable possibility. 

Exhibitions in South Africa 
for artists and crafters

Worked within the extensive 
collaboration of Site_Specific.

Work in Matjiesfontein, Kimberley  
and Gauteng. 

Site_Specific collaboration Worked on the Site_Specific Biennale 
in Plett providing training and art 
mentorships to the Bitou communities. 
This resulted in the making of the 
“Nellie’s Mermaid” and “Running 
Fences” and has extended to working 
with communities in Matjiesfontein. 
Kimberley and Joubertina. 

Collaborate with Johannesburg City 
Parks and Emmarentia Botanical 
Gardens as well as cementing 
relationships with the communities 
in Matjiesfontein, Kimberley and 
Joubertina. 
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Our Creative Team

Erica: SECP from GIBS encouraging a business and social outlook on Boitumelo and Outreach. Erica is 
responsible for the creative vision and journey of Boitumelo. The day to day managing is handled by Mary 
and Naledzani. 

Nale: NQF5 in Product Development, Marketing and Business Skills. Nale is responsible for product 
development, quality control and the emotional welfare of the participants of Boitumelo.

Mary: NQF4 in Craft Design. Mary is responsible for Curriculum and Training. 

Gladys: Was trained by Fetola Legends and BASA and is responsible for weekday training. 

Precious: Matric and in-house training. Precious is responsible for Saturday training. 

Our 18 women crafters have all been trained in-house by the Boitumelo facilitators and have been trained by 
Department of Health and the Department of Social Development specialising in Community Leadership, Health 
and Wellbeing. 

Mthulisi has completed Ma-tikkun Sewing and Pattern making courses. 

Basetasana is currently working through the same training. 

Mario completed his Artist Proof three year training in print-making.

Nalezani Matshinge, Mary Mawela, Gladys Jackson and Erica Lüttich
Image by eimage
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Inspiring through our work 
During 2013, 42 weekday students and 24 Saturday students attended training and facilitation sessions 
focusing on product development and artwork creation. 

Measuring mileage
The impact of the work is monitored based on the quality of product created, sales, social integration, the 
number of healthcare exhibitions hosted, training curriculum completed with certificate, assignments completed 
timeously as well as regular and punctual attendance.

Boitumelo continued

•	V-Day – 14 February 2013  
Together with staff from Outreach, MES, the crafters 
and students from Boitumelo created an awareness 
campaign with the theme Billion Rising – “striking 
dancing rising” in the gardens of the Outreach 
Foundation premises. Approximately 35 people 
participated in this initiative.

•	67 Gifts for Mandela – 18 July 2013 
Boitumelo collaborated with Chocolateshoebox to 
paint the wall outside the Outreach Foundation and 
offer soup and rolls to passers-by. Approximately 
67 people, comprising staff members, crafters, 
students and the public, participated.

V-Day 2013

•	Woordfees – Stellenbosch – March 2013  
Nine crafters and 36 students participated in the 
making and the stringing of the blue embroidery 
cotton for the installation of the artwork called 
“Hemelvaart Karos”, which was exhibited at the 
Slee Gallery. Boitumelo also participated in the 
“Tree of Knowledge of Good and Evil 3”, which 
was created for Anene Booysens. 

Tree of Knowledge of Good and Evil 3  
for Anene Booysens

Outreach Foundation Staff in Edith Cavell Street

•	Klimt Blanket – August 2013 
Based on “The Kiss” by Gustav Klimt, 49 crafters 
and students created an artwork which was 
submitted to the Ekurhuleni Thami Mnyele 
Competition. This blanket was celebrated as 
one of the top 15 designs at the Competition. 

Klimt’s Blanket Images by Erica Lüttich
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•	Karos for the Karoo – 2012 – 2018 
The Karos vir die Karoo project was officially 
launched in August 2012 as part of an exhibition in 
Orange Grove. The project will run until 2018 and 
primarily aimed at creating dialogue circles for 
everyone to have an opportunity to discuss their 
issues or lack thereof with each other while receiving 
craft training. A number of people along the N1 
from De Doorns to Colesberg, Kimberley women’s 
prison and various communities in the Bitou 
municipality are all knitting, doing crochet and or 
quilting to make approximately 3 000 blankets to 
protect the Karoo and our scarce water resources.

•	Raise a white flag for peace between Israel and Palestine: Seven crafters and the volunteers worked  
on this project.

Waving the white flag on Twist Street

•	16 Days of Activism – 2013 
This campaign, which was held from 24 November 
to 9 December 2013, was devoted to “NO 
violence against women and children”  through 
raising awareness and creating an on-line project .  
16 crafters participated in this initiative.

Detail of embroidered cloth for 16 Days of Activism

Images by Erica Lüttich
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Boitumelo continued

Seeking creative solutions to challenges
Our programme is often hampered by challenges such  
as high transport costs, a lack of funding, unsatisfactory 
communication, poor health, dysfunctional families and 
difficulty in building trust between stakeholders.

Site_Specific International Land Art Biennale  
August 2013
One of the key areas of interest for the Boitumelo Project 
was to collaborate with the other projects within the 
Outreach Foundation, specifically the Hillbrow Theatre 
Project, the Computer Centre and the Administration.  
The purpose of this intended collaboration was to open 
up creative interaction and to promote working together 

on joint projects that would enhance and give a wider 
learning opportunity for the staff. 

After the very successful participation during the 2011 
Site_Specific Land Art Event in the Bitou Municipality  
we started to work on the 2013 Biennale in late 2012. 

Site_Specific Land Art Biennale 2013 focused on the 
integration of the Bitou Municipality communities in order 
to create art in nature. In all, 110 students attended three 
weeks of training workshops during April – May as well 
as two weeks in August for finalisation and exhibition of 
their work.

The Running Fences Residency at the Bitou Municipality 
took place in April and May 2013. 

Detail of “Running fences” installation “Vir Krotoa” performance August 2013
Images by Erica Lüttich



Outreach Foundation Integrated Report 2013      39

A journey to freedom – Nellie’s Mermaid

Gcebile Dlamini, a facilitator from the Hillbrow Theatre Project, guided and 
worked with Mokhema Hlanganani from Boitumelo on the “Strandloper” 
performance. Wiseman Ngobese together with Vusi Vegra Tshawe, a 
student from the Computer Centre, held creative discussions around the 
recording of the activities during the event and Thandikele Mke from 
Boitumelo joined as a new student and as additional support. 

John Dlamini from Administration formed the core of the team as the very 
careful, safety conscious driver and supporting the logistics.

After a 17-hour journey we arrived at Amakhaya Backpackers who generously 
sponsored our accommodation and the team felt quickly at home and 
ready to start the mermaid project in Kurland.

With support from two wonderful students from the University of Johannesburg 
under Gordon Froud’s tutelage the team gathered black wattle and other 
invader vegetation on the Tuesday morning in a forest outside Kurland. 
With Lien Roman as the facilitator and Frank Pietersen as the leader of  
the Group of Hope a shape of a mermaid was created.

HIGH RES PICS AND CAPTION TO BE 
SUPPLIED

Lien and Ellah (left) with John and Thandikele (right) moving the mermaid 
to the school.

The team from Site_Specific 2011, Naledzani Matshinge, Joost Voelker, 
Jean Sparg, local community guide, Keketso Dhudla, Mary Mawela, 
Mokehema Hlanganani and John Dlamini just out of the photo.

Images by Erica Lüttich
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On Thursday, 15 August, Vernon 
Oppenshaw from Charity of Choice 
in Somerset West facilitated a 
workshop with the leadership of the 
Group of Hope in Kurland. The main 
focus was to have a conversation 
about the possibility to develop 
self-sustaining gardens and extending 
this to self-sustaining small farm-
holdings that will have support from 
the Department of Social Development. 

Boitumelo continued

Workshop team – with the tail of the mermaid completed.

On Friday, 16 August the Ebenezer 
Transport team collected “Nellie’s 
Mermaid”. It took six strong men 
to carry her to a lovely spot on the 
rocks at the Timber Shed where, 
lying in the sun with her hair flowing 
like golden locks, she was a 
spectacle for the unsuspecting public. 

“Nellie’s Mermaid” with the Group of Hope Team.

Later that night the tide started 
pushing in and moved her to a 
much higher space on the rocks. 
She was soaked and so heavy that 
we could not single-handedly move 
her. The next night she disappeared, 
swam out to sea to find her own 
destiny, to be freed from us 
earthlings who are so deliberately 
destroying the habitat of everyone. “Nellie’s Mermaid” last seen on Sunday 18 August 2013.

Images by Erica Lüttich
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You’re an inspiration!

Mokema Hlanganani joined the Boitumelo Project as a young 20-year-old student in 
2011. During the initial basic training phase it transpired that she lived in Sebokeng 
and the cost of travelling to Boitumelo was R351 per day. She enrolled at Vaal 
Technikon but could not complete her studies due to financial pressure and then enrolled 
at LISOF International School of Fashion in Rosebank, was accepted but after three 
months failed dismally due to the long journey in and out of Johannesburg every day 
and she struggled with the visual demands of the course. Clearly Mokhema has creative 
and academic abilities as she has completed her Matric, otherwise she would not have 
been accepted at both these institution to complete her tertiary education. Her mother is 
adamant that she needs to complete her studies in order for her to have a career and 
Mokhema insists on a creative career path despite her mother’s concerns and the huge 
cost involved. So Mokhema arrives at the doorstep of the Boitumelo Project2 to find help, 
advice and some basic training and skills development.

She has participated very successfully in the Site_Specific Land Art Biennale 2011 and 
the 2013 Event, participated in the French South African Season as designer and 
performer and has tried to earn some income and to build a portfolio. She has enrolled 
for 2014 at the Fashion Precinct School in Johannesburg for a three-year course, has 
secured a bursary and is determined to complete her studies for a third time. Boitumelo 
Project has offered her the infrastructure, mentorship and a small stipend to keep her 
afloat for the first year. 

It has to be noted that her mother has been a key driving motivator in all of the above 
discussions over the last three years and an important conclusion from this is that the 
parents have to be involved and part of this dialogue to ensure tertiary education and 
career options for young people.

Mokema Hlanganani

1 Currently it costs her R55 per day for transport.
2 https://www.facebook.com/BoitumeloProject

Images by Erica Lüttich
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The Programmes: Hillbrow Computer Centre

The poster was created by Musawenkosi Tshabalala (Computer Centre Design Team)
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The Hillbrow Computer Centre offers 
computer literacy classes and support to 
youth and adults enabling them to use 
technology to research and apply for job 
opportunities. This enables them to engage 
positively in future work spaces and 
empowers individuals to help themselves. 
Computer literacy classes include a beginner 
class in Introduction to computing and 
Microsoft Office Word 2007; an 
intermediate class in Microsoft Office Excel 
2007 and an advanced class in PowerPoint, 
Internet and emailing. 

The project currently has 20 computers and classes are 
conducted daily on weekdays. To date the project has 
trained over 1 000 students free of charge and provided 
them with a skill that will assist them in finding or securing 
a job.

These classes enable beneficiaries to be creative 
and create their own living.

Based on feedback from beneficiaries, in May 2013 the 
project was extended and added a design class to enable 
learners to use their creativity to sustain themselves after 
“graduating” from our centre. Creative Design classes 
include extensive training in the use of Adobe Photoshop 
CS6; Artisteer 4; Xampp and Joomla. These classes 
enable beneficiaries to be creative and create their own 
living after completion and add another dimension to 
helping participants reach their full potential.

Our valued travelling companions
We thank our valued donors, sponsors and partners:
•	Matrix Computer Warehouse (Melville) 
•	Stephanie Buitendag
•	Alex McNamara 
•	Jo Veary 
•	NYDA
•	Harambee
•	MES

Images by Jeanette Matsididi
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Hillbrow Computer Centre continued

Stepping it up: Milestones on the road to improvement

2012 Goal Progress in 2013 Target for 2014

Add more to our project Web and Graphic Design classes  
began in June 2013. From the income 
generated by the design class, the 
learners receive 60% as stipend. 
Between June and November 2013,  
the class has created a database  
of customers.

Work more on understanding of the 
design basics concepts; increase  
the customer database.

Engage more with Day 
Vision Youth Centre and 
other organisations to find 
ways for collaborations

Together with the Counselling 
Programme and Day Vision, we 
organised and hosted a Job 
preparedness workshop in 
collaboration with NYDA and 
Harambee Youth Employment 
Accelerator, which was offered to 
about 70 participants from various 
organisations and projects. MES 
invited our participants to attend a 
course in Entrepreneurship.

Find ways of working more with other 
Outreach Project and partake in the 
10th anniversary of the Inner City High 
Schools Drama Festival.

Creating a safe and  
friendly space for the 
community

The new computer centre has been 
constructed.

Include an afterschool programme for 
school attending students and provide 
more time for the design students to 
ensure in-depth training.

Appointing an assistant We decided to give one top performer 
in basic class an opportunity to 
volunteer as an assistant for a period 
of six months to offer students needed 
experience and earn income in the 
process. Musawenkosi Tshabalala will 
work with us as a volunteer until June 
2014. This again inspires others to 
work hard and commit themselves.

Our Creative Team

Wiseman Ntuthuko Ngobese  
(Programme Manager and IT Officer) and 
volunteer Musawenkosi Sipho Tshabalala,  
a former student.

Image by eimage
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Inspiring through our work
The students who registered for our course in Basic Computer Skills in 2013 were mostly unemployed youth 
and adults from all over Johannesburg, who were looking to broaden their skills base. A number of forensic 
officers also joined us on this course at the request of the Department of Health.

Students covered the following topics:
•	Typing
•	Introduction to computing
•	MS Word 2007
•	MS Excel 2007
•	MS PowerPoint
•	Internet and Email

The course is offered in the Inner City as well as Soweto. It runs for a period of three weeks, and students 
receive five hours’ training per week. A maximum of 20 students per class are allowed to ensure quality 
tuition and personal attention. In 2013, a total of 262 participants (133 male and 129 female), of an 
average age of 28 years, registered for this course.

 Measuring mileage
All participants are tested every month and they write a final exam at the end of the term. Out of 262 
registered students in 213, 252 wrote the final exams, with 239 achieving the required marks while only  
10 students dropped out.

Web and Graphic Design: six top performers – average age 20 – from the Basic class were assessed based 
on their commitment, basic knowledge, application and creativity and selected for the Web and Graphic 
Design Course. The training focuses on Photoshop, Artisteer, Xampp and Joomla and we focus on the 
practical aspects as well as in-depth design concepts.

Each class received 12 hours of training and practice a week, split into five hours on Tuesdays and Thursdays 
each and two hours on Fridays. Students created five products for customers, of which they received 60% of 
the income generated by these.

You’re an inspiration! 
“… I came here empty handed and the knowledge, 
support and the love I received here has restored my 
dignity…This is like home to me because whenever  
I am here I feel motivated in a positive way. When  
I walk now I walk with pride than before I knew  
anything about computers …” 
Mandla Shongwe 22 years (Student)

Through our reputation we managed to develop a 
relationship with local businesses through our Design 
Team and that resulted in a local internet café committing 
to offer our participants a full-time employment. We sent 
three for an interview and Lungile Ncube (attending Basic 
Computer Skills June – August) was selected and offered 
full-time employment.

…what I have learnt here is precious;  
I have been given an opportunity to discover  
my creative side through digital means…  
Musawenkosi Tshabalala 23 (Design student)
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The Programmes: Day Vision Youth Centre
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The Youth Centre offers young people 
exciting programmes where they can 
engage with their peers and youth leaders 
to develop their skills and mental capacities 
using interactive and educational games. 
The centre is open from Monday to Friday 
between 14:00 and 18:00. On Fridays at 
17:30 a youth worship service is offered, 
which is organised by the youth leaders 
and headed by them. 

A social worker and volunteers lead the peer leadership 
teams, who are responsible for the weekly activities. 
As the youth centre, we are aiming to promote youth 
participation in community building, through various 
means, like arts and culture, youth dialogues and 
debates. This is a space where youth build their self-

esteem and grow into responsible adults. We also host 
various activities like poetry slams once a month, with  
10 poets performing to a larger group of 45 – 50 
audience and annual soccer tournaments for the youth. 
We also have a mentorship programme which is run with 
support from the Constitution Hill clerks. The Youth Centre 
provides space and tutoring services to the learners from 
different grades. 

We host Scrabble workshops, which are intended to 
equip the participants with improved vocabulary, and 
increase their spelling abilities and language construction.

We have youth dialogues that cover topics like religion, 
education, teenage pregnancy, the state of our politics 
and basic human rights. During these dialogues, we  
have seen a lot of young people debating and providing 
a valuable input with regards to what is currently taking 
place in our country. They have a good grasp and 
understanding of issues that are facing the general  
public, especially issues like xenophobia which is 
a human rights violation. 

Stepping it up: Milestones on the road to improvement

2012 Goal Progress in 2013 Target for 2014

Become a hub for the  
youth to find information  
for their future goals

Unfortunately the career exposition 
could not be held because of a lack 
of facilitators.

Host two career expositions, one 
featuring colleges in Johannesburg 
and one hosting universities.

Run an informative 
recreation centre

We have started with our information 
sharing sessions where we host 
dialogues in different topics.

Continue with the programmes,  
and introduce human rights and 
democracy discussions.

Have a youth-friendly  
space where youth can 
access information 
regarding healthy  
lifestyles

We held one session with Wits 
Reproductive and HIV Institute 
focusing on teenage pregnancy. 

Develop a formal concept to train  
our youth regarding their healthy 
lifestyles.
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Day Vision Youth Centre continued

Seeking creative solutions to challenges
Some participants did not support the new structure of 
education in the youth centre, as they used to regard it  
as a game shop. However, things are gradually changing 
with an increased in the number of more matured youth 
joining our daily programmes.

Our Creative Team

Day Vision Youth Centre staff comprises two full-time 
staff members: the programme manager, Matome 
Moremi (Social worker) and Khumo Mohube (Kids’ 
week coordinator). Sixteen youth leaders 10 males 
and six females assist as volunteers.

Inspiring through our work
Since 2013, the focus has been on introducing educational programmes to motivate participants to study and 
read more about the topics we cover. The focus of our engagement with the youth has since shifted to 
education rather than playing. 

On average, 50 young people between 13 and 28 per day visit the drop-in centre. Visitors vary depending 
on the type of programmes, for example, the poetry slam is favoured by the more matured youth as 
compared to the daily activities of the Youth Centre.

Measuring mileage
Though there is no formal measurement of our impact on the participants, we have observed an increased 
level of engagement with the material discussed among the young people. 

You’re an inspiration!
Three of our regular participants were selected to be part 
of Umuzi Photography Academy and they are attending 
free of charge for design classes, photography and 
Website design.

Image by eimage
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This is a space where youth build their self-esteem and 
grow into responsible adults.
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The Programmes: Hillbrow Kids’ Week
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During Kids’ Week we host a full week of 
activities that includes Bible stories and 
recreational games for some 400 children 
aged between six and 13 years old. This 
takes place three times a year during 
Easter, winter and summer school holidays. 

Every Hillbrow Kids’ Week has its own theme based on 
the time of the event and the things happening in our 
communities. These children engage in fun, social, 
recreational and educational activities led by 80 trained 
volunteers aged between 16 and 26 years. Kids’ Week  
is a safe place where children can be themselves and just 

Stepping it up: Milestones on the road to improvement

2012 Goal Progress in 2013 Target for 2014

Giving support to the Kids’ 
Week group in Durban  
and visiting Durban in  
June 2013

Insufficient progress, mainly because  
of change in personnel and change  
in goals. 

Have an engagement with other 
churches from other communities that 
are not aware of Kids’ Week. Places 
like Diepsloot are disadvantaged and 
there is scarcity of recreational facilities 
for children there.

Introduce weekend or  
after Kids’ Week  
programme for kids

Work in progress. Start an aftercare for children between 
six and 13 during the week in the 
afterschool facility in the form of 
aftercare service in order to have a 
continuous relationship with the 
Kids’ Week participants.

Support and sustain our 
helpers who assist us  
during Kids’ Week

Not achieved. Host a weekend camp for the 
volunteers who assist us during 
Kids’ Week.

play. Our aim is to create sustainable relationships with 
the children to build trust and develop self-worth. The skills 
offered include basic psychological support to equip the 
children with practical tools that help them cope with 
challenges at school, home and within their respective 
communities. This support helps to build and develop  
the children to become responsible citizens in society.

Our valued travelling companions 
We acknowledge with gratitude our donors, sponsors  
and partners:
•	Clover SA 
•	Barclays Bank/Absa 
•	Wits Reproductive Health and HIV Institute 
•	Our valued individual donors
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On average 400 children between the ages of six  
and 13 years old attended each Kids’ Week, with  
80 volunteers aged 15 – 26 having assisted at every 
Kids’ Week.

Kids’ Week meetings and preparatory workshops are 
hosted with our volunteers as preparation for every Kids’ 
Week. The main focus is on equipping the volunteers with 
the knowledge regarding the rights of children and how 
to take care of children in general. We also engage with 
the volunteers to find out about the challenges they 
encountered in the past Kids’ Week.

During Kids’ Week evaluation daily meetings are held 
with the volunteers to provide clear guidance as to whether 
we are on the right track in terms of the objectives.

When the children leave Kids’ Week, they have all 
acquired a skill or a lesson that will enable them to be 

Hillbrow Kids’ Week continued

responsible citizens in the near future, thus building social 
cohesion at a young age. During the celebration day, 
a wrap-up exercise is performed with the children to 
determine what they have gained throughout the week.

Seeking creative solutions to challenges
It would be ideal to be able to monitor how the children 
are putting into practice the messages received during 
Kids’ Week. However, at present no aftercare facilities 
following Kids’ Week are available.

We would love to show our volunteers that we appreciate 
their commitment to this project, for example by 
organising a weekend camp. Up to now, insufficient 
resources have prevented us from realising this aspiration.

You’re an inspiration!
“ Throughout this Easter week (2013) I have grown, learnt and 
experienced, I thank GOD for this blessed week, and I thank u all  
for welcoming me, sharing with me and embracing me, through 
GOD I have found yet another great family. I am truly blessed” 

To the ladies I blow kisses, to the gents I salute!!!

AND TO GOD I BOW! (Kids’ Week volunteer)
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The Programmes: Hillbrow Counselling
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Counselling involves allowing traumatised 
people to describe what happened to them 
and talk about their thoughts and feelings. 
The counsellor provides positive responses 
to trauma and incidents of trauma and 
assists in identifying realistic ways of 
coping. Interventions are offered at no cost 
to the community. 

Counselling services include crisis counselling, emotional 
support and trauma debriefing, family mediation and 
support, drugs and substance abuse intervention, 
establishing and managing support groups as well as 
parent and child intervention. The process of care is 
managed sensitively through intervention counselling 
sessions, based on each individual’s needs. Outcomes 
are designed to prevent recurrence, particularly of 
post-traumatic stress incidents.

Stepping it up: Milestones on the road to improvement 

2012 Goal Progress in 2013 Target for 2014

Community-based 
counselling intervention 

An intake programme was established, 
where clients’ needs are assessed.

Pre-rehab strategy implemented 
focusing on out- and in-patient care.

Community awareness Four community-based awareness 
interventions were organised.

Implement campaigns that are relevant 
to the needs of the community.

Community Helpdesk Various developmental plans were 
implemented.

Establish an effective monitoring 
strategy on wellbeing of clients.

The Outreach Foundation Counselling, Care and Support 
unit has established itself as a source of community 
mobilisation through awareness campaigns and  
pre-rehab interventions.

Our valued travelling companions
We acknowledge with gratitude the following donors, 
sponsors and partners:
•	Phuti Thage 
•	Church of Peace 
•	Nigel Branken/Transformation 
•	Displaced Persons Unit/City of Johannesburg 
•	SANCA Central Rand 
•	SANCA Phoenix House 
•	Hapororo/Youth Retreat Centre 
•	Hillbrow Community Advice Office
•	Madulah Moho Housing
•	Lawyers Against Abuse – Shayda Vance
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Our Creative Team

The Counselling staff consists of the Project director, Johan 
Robyn (Pastoral Counsellor), one volunteer and two interns, 
who are both fourth-year social work students.

Hillbrow Counselling continued

Inspiring through our work 

Counselling programmes
Counselling programmes took the form of debriefings 
and trauma interventions. A community helpdesk and 
referral process was established, based on the 
following interactive intervention model.

1. Assessment: Each client entering the premises is 
assessed through a basic interview.

2. Intervention: Together with the client an individual 
development process is designed and 
implemented.

3. Exit: During the exit phase outcomes are 
evaluated and then final assessments are being 
done and then client is released on an 
independent journey.

4. Follow-up phase: The follow-up phase is a short 
intervention where their independent journey is 
evaluated.

Structured daily counselling addressed issues such  
as divorce, marriage counselling, domestic violence, 
sexual abuse, trauma counselling, family mediation  
and drug counselling.

Measuring mileage
Assessments are carried out and client progress is 
measured over the period. Follow-up assessments are 

conducted to assure effective exit of participants.  
In all, 103 clients made use of these sessions during 
the year.

Pre-rehab programmes 
Relationships with the local SANCA Phoenix House 
and also Central Rand and rehabilitation centres 
were established with respect to outpatient as well  
as in-patient intervention. The pre-rehab intervention 
encompasses out-patient treatment, hotspot 
outreaches, in-patient and a post-rehab recovery 
programme. Our clients are typically between 
18 and 30 years old, homeless and street-based 
and separated from their families. 

Through these pre-rehab interventions we were able 
to raise awareness on drugs and substance abuse 
and also create a community-based intake programme 
that prepares clients for the process of rehabilitation. 

Measuring mileage 
During 2013, 12 participants were assisted. It is 
difficult to measure the impact of this programme.  
The ideal would be for the participant undergoing 
rehabilitation to “stay clean” for the rest of his or her 
life. Unfortunately only one of our participants in 
2013 has stayed clean and is still attending the 
recovery programme and support groups.

Image by eimage
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Community Awareness campaigns 
Each of these broader community-integrated 
campaigns has its own organising committee that 
deals with strategy and monitoring impact. Upon 
conclusion of the campaign the process is evaluated 
in the form of a debriefing session with individual 
stakeholders.

In the past year the following key community-based 
awareness campaigns were implemented:

•	Hillbrow drug and substance abuse campaign: In 
2013, with the support of other local NGOs and 
local government, a community-based pre-rehab 
intervention was established, focusing on the 
increase of the usage of the drug mixture of dagga 
and heroin (street name ‘nyaope’). This intervention 
was established based on the National Drug Master 
Plan and the Hillbrow Local drug action community, 
which is a partnership between the Hillbrow 
community, NGOs and the City of Johannesburg. 

•	Bree Taxi Rank campaign and the Noord Taxi Rank 
campaign: Community awareness campaigns were 
conducted at the Bree Taxi Rank, the Noord Taxi 
Rank and in the Hillbrow community.

•	The Hillbrow Drug Summit was held in June 2013, 
bringing together community members and key 
stakeholders to look specifically into issues of harm 
reduction and prevention. 

Measuring mileage
The impact of the interventions is measured based on 
the number of individual talks conducted, the number 
of pamphlets handed out, the number of referrals for 
intakes received and the number of community 
organisations that participated. In all, 780 participants 
were recorded on attendance lists during these four 
broader community campaigns.

Street Hotspot visits 
The aim of the Street Hotspot visits to the existing drug 
use community was to create awareness of the 
dangers of drugs and explain current opportunities to 
stop addiction through rehab by showing videos, 
offering talks as well as one-on-one engagement with 
individuals. Family reunification and basic care were 
key focus areas.

In partnership with the Displaced Persons Unit and the 
Department of Social Development, two integrated 
Hotspot outreaches to Pullinger Kop Park in Berea and 
the corner of Nugget and De Villiers streets in 
Doornfontein where the drug user community has 
established themselves were organised. 

A total of 100 beneficiaries were engaged during six 
follow-up street hotspot visits between February 2013 
– July 2013 on the corner of Nugget and De Villiers 
Street in Doornfontein. We engaged in talks, showing 
movie clips on the street and engaging in one-on-one 
sessions with addicts. Unfortunately, a lack of 
capacity prevented us from continuing with this 
initiative after July 2013.

Measuring mileage 
We assess our impact based on the number of 
individual talks, pamphlets handed out and referrals 
for intakes received.

Puppet Show
In September 2013 a puppet show was staged for 
Grade R children at six different crèches in Hillbrow, 
focusing on signs and symptoms of abuse. This was 
done in partnership with a group of community 
volunteers and the local Childline office. The aim was 
twofold: firstly, to train ECD teachers and, secondly, 
to create awareness among children about issues 
relating to assertiveness and good decision making.

Community training groups 
During 2013, training was provided on request to 
community groups and individual community workers 
at two shelters; the SAPS youth desk and six crèches.

Measuring mileage 
Attendance registers for each training session were 
completed and each training intervention included 
a practical implementation strategy in the local 
community. A total of 166 individuals were trained on 
drug and substance abuse or addiction in partnership 
with SANCA. 

Helpdesk assist 
In addition to our structured programmes, our 
Helpdesk also handles daily walk-in referrals by the 
community: 

Diverse needs such as transport to go home; family 
reunification; food parcels; provision of shelter; job 
hunting; debriefing; financial problems/debt issues; 
legal referrals; ID application; refugee status referral/
asylum referrals; general assistance and requests for 
clothing were addressed during these visits. 

Measuring mileage 
Each case is individually assessed. In all, 1 629 
people visited the Helpdesk during the reporting 
period.
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I am a 19-year-old boy from Hillbrow in Johannesburg. I am a 
recovering addict of Nyope. I started using at the age of 14, while 
staying at home, but as the addiction grew I started doing anything 
to get cash. I was then stealing from family, which ended up with me 
staying in the streets.

When everyone had given up on me and lost hope, I found hope  
at a place called Outreach Foundation, where I got help from. I am 
currently from rehab and I have made amends with some of my family 
members. 

I am now in a process of recovery and starting my life all over on  
a clean slate.
Bongani (not his real name) 

This week I realised that I had lost many things in life because of drugs 
and I had to find a way out and start a new life with my parents  
and family.
Joseph

I have learned that if I know what made me start using drugs I will 
know how to stop.
Attendee attending group work session

Hillbrow Counselling continued
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AREPP Theatre  AREPP: Theatre for Life Trust (African Research and 
Educational Puppetry Programme)

Assitej South Africa  International Association of Theatre for Children and 
Young People

BASA Business and Art South Africa

EED Evangelischer Entwicklungsdienst – Brot für die Welt

ELM Ev.-lutherisches Missionswerk in Niedersachsen

IRAS Integrated Reporting and Assurance Services

LISOF Leaders in Science of Fashion

LUCSA Lutheran Churches in southern Africa

MES Metro Evangelical Services

NYDA National Youth Development Agency

SAMRO South African Music Rights Organisation

SANCTA Festival South African National Theatre Association

SANCA South African National Council of Alcoholism 

Glossary
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The Audited Financial Statements of Outreach Foundation 
for the past financial year are provided on the next few 
pages. 

The financial year ending 31 December 2013 portrays a 
solid and positive financial picture. The financial highlight 
is undoubtedly the construction of the resource/youth 
centre that enabled Outreach Foundation to remove the 
Lotto funding liability and having realised a fixed asset. 

Analysis of financial statements
The Lotto funding was deliberately accounted as  
other income leaving an operational deficit of about 
R800 000. This deficit is actually the effect of a change  
in accounting policy. The new accounting view is that 

income should be accrued in the period for which the 
funding was intended. In the past the funding would have 
been realised when received. 

Operational expenses have grown to R4,1 million but are 
within the operational budget of Outreach Foundation.

 The cash reserves are strong at R1,6 million, which is 
equal to just over three months’ operational expenditure.

Exclusions
The financial statements exclude non-monetary donations 
such as food, clothes, equipment and time dedicated by 
volunteers among others. These gifts in kind are vital in 
our service delivery strategy to the poor, and these 
donations qualify for 18A tax benefits. 

Key financial challenges
The biggest asset for Outreach Foundation is also the 
biggest risk, namely that more than 60% of the 
operational income is derived from two donors in Europe.
Both have made three-year commitments but it is clear 
that for long-term sustainability the income source needs 
to be further diversified. 

Attracting and retaining competent, committed and 
compassionate staff also remains a key challenge. Many 
Outreach Foundation staff currently have to perform 
various roles at once, which is straining the ability of the 
organisation to provide a sustainable community impact.

Food, transport and electricity inflation remain a big 
concern with increases in basic food items, petrol and 
electricity tariffs being well documented. 

In closing
A sincere “thank you” has to go to all donors, employees, 
volunteers, associates, suppliers and the community we 
work in. Your support is what makes us perform at  
our best. 

Francois Pienaar (Treasurer)

Financial Synopsis 2013

I have never been 
especially impressed 
by the heroics of 
people convinced that 
they are about to 
change the world, I am 
more awed by those 
who struggle to make 
one small difference 
after another. 
Ellen Goodman
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Statement of financial position
as at 31 December 2013

Financial statements

2013 2012

Assets
Non-current assets 
Property, plant and equipment 2 980 566 503 086

Current assets
Trade and other receivables 259 986 73 408
Cash and cash equivalents 1 612 446 4 191 375

1 872 432 4 264 783

Total assets 4 852 998 4 767 869

Equity and liabilities
Equity
Reserves 413 400 413 400
Retained income 3 194 712 1 475 304

3 608 112 1 888 704

Liabilities
Non-current liabilities
Conditional Lotto grant 303 144 2 823 353

Current liabilities
Trade and other payables 891 757 1 109
Provisions 49 985 54 703

941 742 55 812

Total liabilities 1 244 886 2 879 165

Total equity and liabilities 4 852 998 4 767 869
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Detailed income statement
for the year ended 31 December 2013

2013 2012

Revenue
Church  718  286 
Corporate  247 600  728 110 
Foreign sponsors  2 220 192  2 269 112 
Government funding  40 000 –
Individuals  91 273  15 726 
NLDTF –  45 000 

 2 599 783  3 058 237 

Other income
Rental income  450 932  359 919 
Project income  175 872  284 018 
Interest received  105 039  127 486 

 731 843  771 423 

Investment revenue
NLDTF Resource Centre  2 520 209 –

Expenses  (4 132 428)  (3 665 351) 

Surplus for the year  1 719 407  164 309
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2013 Outreach Foundation

STANDARD DISCLOSURES PART I: Profile disclosures

1. Strategy and analysis

Profile disclosure Description Section

1.1 Statement from the most senior decision-maker of the 
organisation. 

Foreword by the Executive Director

1.2 Description of key impacts, risks, and opportunities. Foreword by the Executive 
Director; Our material issues; 
The Programmes

2. Organisational profile

Profile disclosure Description Section

2.1 Name of the organisation. Table of contents page

2.2 Primary brands, products, and/or services. Foreword by the Executive 
Director; What do we do?

2.3 Operational structure of the organisation, including main 
divisions, operating companies, subsidiaries, and joint 
ventures.

The Programmes

2.4 Location of organisation’s headquarters. Table of Contents page

2.5 Number of countries where the organisation operates, and names 
of countries with either major operations or that are specifically 
relevant to the sustainability issues covered in the report.

Our Business: Creating Value

2.6 Nature of ownership and legal form. Table of Contents Page

2.7 Markets served (including geographic breakdown, sectors 
served, and types of customers/beneficiaries).

Our Business: Creating Value

2.8 Scale of the reporting organisation. Foreword by the Executive 
Director; Income statement

2.9 Significant changes during the reporting period regarding size, 
structure, or ownership.

About this Report

2.10 Awards received in the reporting period. The Programmes

GRI Content Table
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2013 Outreach Foundation

STANDARD DISCLOSURES PART I: Profile disclosures

3. Report parameters

Profile disclosure Description Section

3.1 Reporting period (e.g., fiscal/calendar year) for information 
provided.

Foreword by the Executive 
Director; About this Report

3.2 Date of most recent previous report (if any). Foreword by the Executive Director

3.3 Reporting cycle (annual, biennial, etc). Foreword by the Executive Director

3,4 Contact point for questions regarding the report or its contents. Foreword by the Executive 
Director; Table of Contents page

3.5 Process for defining report content. About this Report; Materiality

3.6 Boundary of the report (e.g., countries, divisions, subsidiaries, 
leased facilities, joint ventures, suppliers). See GRI Boundary 
Protocol for further guidance.

About this Report

3.7 State any specific limitations on the scope or boundary of the 
report (see completeness principle for explanation of scope). 

About this Report

3.10 Explanation of the effect of any re-statements of information 
provided in earlier reports, and the reasons for such re-
statement (e.g., mergers/acquisitions, change of base years/
periods, nature of business, measurement methods).

About this Report

3.11 Significant changes from previous reporting periods in the scope, 
boundary, or measurement methods applied in the report.

About this Report

3.12 Table identifying the location of the standard disclosures in 
the report. 

GRI Content Table
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2013 Outreach Foundation

STANDARD DISCLOSURES PART I: Profile disclosures

4. Governance, commitments, and engagement

Profile disclosure Description Section

4.1 Governance structure of the organisation, including committees 
under the highest governance body responsible for specific 
tasks, such as setting strategy or organisational oversight. 

Governance

4.2 Indicate whether the chair of the highest governance body 
is also an executive officer.

Foreword by the Executive 
Director; Governance

4.3 For organisations that have a unitary board structure, state 
the number of members of the highest governance body that 
are independent and/or non-executive members.

Governance

4.4 Mechanisms for shareholders and employees to provide 
recommendations or direction to the highest governance body. 

Our Creative Team

4.8 Internally developed statements of mission or values, codes 
of conduct, and principles relevant to economic, environmental, 
and social performance and the status of their implementation.

Our Values; Our Vision and 
Mission; Our Business: Creating 
Value through our Programmes

4.9 Procedures of the highest governance body for overseeing 
the organisation’s identification and management of economic, 
environmental, and social performance, including relevant risks and 
opportunities, and adherence or compliance with internationally 
agreed standards, codes of conduct, and principles. 

Governance

4.12 Externally developed economic, environmental, and social 
charters, principles, or other initiatives to which the 
organisation subscribes or endorses. 

About this Report

4.14 List of stakeholder groups engaged by the organisation. Partnering for Progress – Our 
Stakeholders; The Programmes

4.15 Basis for identification and selection of stakeholders with whom 
to engage. 

Partnering for Progress – Our 
Stakeholders; The Programmes

4.16 Approaches to stakeholder engagement, including frequency 
of engagement by type and by stakeholder group. 

Partnering for Progress – Our 
Stakeholders; The Programmes

4.17 Key topics and concerns that have been raised through 
stakeholder engagement, and how the organisation has 
responded to those key topics and concerns, including 
through its reporting.

Materiality; The Programmes

GRI Content Table continued
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2013 Outreach Foundation

STANDARD DISCLOSURES PART II: disclosures on Management Approach (DMAs)

G3 DMA Description Section

DMA EC Disclosure on Management Approach EC Financial Synopsis; Financial 
Statements

DMA EN Disclosure on Management Approach EN Environmental Policies and Impact

DMA LA Disclosure on Management Approach LA Our Creative Team

DMA HR Disclosure on Management Approach HR Our Creative Team

DMA SO Disclosure on Management Approach SO Our Creative Team

DMA PR Disclosure on Management Approach PR The Programmes; Strategic Plan 
2014 – 2019

STANDARD DISCLOSURES PART III: Performance Indicators

Economic

Performance 
Indicator

Description Section

EC1 Direct economic value generated and distributed, including 
revenues, operating costs, employee compensation, donations 
and other community investments, retained earnings, and 
payments to capital providers and governments.

Financial statements

EC4 Significant financial assistance received from government. Financial statements

EC8 Development and impact of infrastructure investments and 
services provided primarily for public benefit through 
commercial, in-kind, or pro bono engagement. 

The Programmes

Environmental

Performance 
Indicator

Description Section

EN4 Indirect energy consumption by primary source. Environmental Policies and Impact

EN7 Initiatives to reduce indirect energy consumption and 
reductions achieved. 

Environmental Policies and Impact

EN8 Total water withdrawal by source. Environmental Policies and Impact
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GRI Content Table continued

2013 Outreach Foundation

STANDARD DISCLOSURES PART III: Performance indicators

Social: Labour practices and decent work

Performance 
indicator

Description Section

LA1 Total workforce by employment type, employment contract, 
and region.

Foreword by the Executive 
Director; Our Creative Team

LA12 Percentage of employees receiving regular performance and 
career development reviews.

Our people

LA13 Composition of governance bodies and breakdown of 
employees per category according to gender, age group, 
minority group membership, and other indicators of diversity.

Corporate governance; 
Our people

LA14 Ratio of basic salary of men to women by employee category. Our people

Social: Human rights 

Performance 
indicator

Description Section

HR4 Total number of incidents of discrimination and actions taken. Living our Values

Social: Society

Performance 
indicator

Description Section

SO1 Nature, scope, and effectiveness of any programmes and 
practices that assess and manage the impacts of operations 
on communities, including entering, operating, and exiting. 

The Programmes

SO4 Actions taken in response to incidents of corruption. Living our Values
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info@greymatterfinch.com | www.greymatterfinch.com

Integrated Sustainability Solutions (ISS) is a small, 
boutique consultancy, having advised clients on the 
implementation of sustainability reporting for more 
than 20 years.

I believe in a simple, straightforward approach to 
integrated sustainability reporting in organisations: 
Work with what you have and build on your existing 
systems and capabilities.

ISS can assist you with the: 
•	development	of	a	sustainability	strategy	that	

enhances competitiveness 
•	integration	of	sustainability	principles	in	your	

day-to-day business operations 
•	writing	of	your	sustainability	report	
•	assurance	of	your	sustainability	report	in	line	with	

international standards 

•		sustainability	training	and	capacity	building	in	
your organisation  

Multi-disciplinary teams ensure the best expertise 
for your specific sustainability challenges. 

Writing this report for the Outreach Foundation 
on a pro bono basis has been an honour. What 
a pleasure working with a creative team of people 
who believe so strongly in the work they do!

“To know even one life has breathed easier 
because you have lived. This is to have succeeded.”

http://www.isreportingsolutions.co.za 
karien@isreportingsolutions.co.za 
082 962 2368

PrOdUctiOn 

With offices in Stellenbosch and Johannesburg, 
we are able to offer flexible working teams to 
suit project requirements in terms of design, 
language, typesetting, project management 
expertise, costing, client needs and delivery 
schedules.

GmF – a PrOUd SUPPOrter OF the OUtreach FOUndatiOn

ValUe-added SerViceS 
A core aspect of our business involves an 
emphasis on intellectual thought leadership. 
Through our value-added services division,  
we are able to offer clients advice and guidance 
on how best to communicate with their 
stakeholders in a meaningful way. This includes 
critiques, research, market intelligence, roadmap 
development, materiality workshops and 

copywriting.

diGital 
Our digital team works with clients in all digital 
aspects, from online reporting design and 
development to that of full corporate websites 
and investor centres, as well as mobile 
application development, search engine 
optimisation and social media enhancement. 
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Eskom and the Outreach Foundation

In August 2013 a team of six Eskom senior managers, in 
collaboration with Henley Business School, embarked on 
an Action Learning Project with the Outreach Foundation. 
The formal interactions and project were set out with a 
six-month duration. The team named themselves “Ukufana,” 
meaning affinity, based on one of the tools/techniques 
they armed themselves with at the Henley Business School.
The action-learning project (a process of learning from taking action) 
was undertaken by six very diverse Eskom managers drawn from 
various business areas within Eskom, with varied skills including finance 
and accounting, customer service, project development and execution, 
safety management, and electrical engineering.

The objective of the exercise was for the Eskom managers to experience 
and guide a completely different business, the Outreach Foundation, 
through problems that they were experiencing. 

After a number of individual and group interactions and analyses  
of the issues, a plan to tackle the various sub-projects was tabled. The 
priority action plans included the formulation of a strategy encompassing 
a five-year period, an operational plan for 2014, a job description for 
the Executive Director, terms of reference for the Executive Committee 
(ExCO), formalised delegations of authority and a funding plan.

The Eskom team also took on a mentoring and coaching role to the 
ExCO as a collective and also mentored and coached individual 
ExCO team members. The many successes of the engagements were 
borne out by the approval and acceptance of the deliverables by the 
Outreach Foundation Board of Trustees at their scheduled quarterly 
meetings.
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Some feedback from the Eskom managers:
The Outreach Foundation and its people touched me 
in many ways during the Eskom/Henley intervention. 
The management team of the Foundation has been 
exceptional in teaching us what it means to “lead with 
the heart of a servant”. Their selflessness, dedication 
and commitment to making a difference in the Hillbrow 
society and beyond will always be remembered, and 
they do it with such an incredible passion. 

May your efforts result in the achievement of all your 
ambitions, and beyond.
Alexander Stramrood

My experience with the Outreach Foundation has been 
extremely positive and has greatly enhanced my learning 
curve. The Foundation has immense potential to rise to 
greater heights, and investment in this NGO comes at 
very low risk with deep, emotionally pleasing benefits. 
The Outreach Foundation changes the lives of the 
members of the Hillbrow community. This positively drives 
sustainable community development and improvement 
solutions into the socio-economic nerve of the greater 
Gauteng Province. Well done, Outreach Foundation.
Fatima Bibi Noorbhai

My impression when we were first introduced to the 
Outreach Foundation was the selfless dedication of 
each ExCO member to serve the community. This 
impression has not changed since and has been 
emphasised during our interactions. My perception is 
that this is not just another job for them, but it is a 
calling that each member of the team pursues personally 
with a passion. I think the theme “inspiring creative 
journeys” is very appropriate and is subconsciously 
aspired to by everyone. The Outreach Foundation has 
taught me that I can and should invest much more of 
my time and resources to lighten the plight of so many 
needy people in South Africa. In looking at the 
successes of the Foundation and the dedication of the 
management, the future of South Africa now looks 
brighter to me than before.

In view of the dedication of the management team, 
I am convinced that they will be able to resolve the 
personal and organisational constraints that are 
impeding the effectiveness of the collective team.  

I hope the little guidance and direction that 
Ukufana were privileged to share will help to 
speed up their transition from a Foundation that 
does many standalone projects for the good of  
the community to a stronger Outreach Foundation 
where everybody contributes and supports the 
objectives of the organisation as a whole.
Albert van der Walt

My first experiences, with the Outreach Foundation 
and its ExCO, were an eye-opening one of people 
giving in an unmitigated way to the people of 
Hillbrow. The challenges faced by this very dynamic 
team of people at Outreach Foundation opened 
my mind and thoughts to the realities faced by not 
only the thousands of people within the Hillbrow 
community, but the greater South African 
communities out there.

The energy, will to “inspire creative journeys” and 
passion of the ExCO is palpable and the difference 
they make to the Hillbrow Community was visible 
with each and every visit I made to the Outreach 
Foundation.

I am positive that Thomas’s drive, and clear 
management style and thinking will ensure that the 
Outreach Foundation and its ExCO delivers on the 
aspirations the Outreach Foundation has set for itself.
Avin H Maharaj

The Outreach Foundation is a place of safety for 
many children in the Hillbrow area, a place where 
they can dream of achieving better...higher, than 
were it not to exist. This simple fact, for me, makes 
the Outreach Foundation an extremely positive 
and worthy organisation. The experienced 
management team is dedicated and serves the 
beneficiaries of the Outreach Foundation with 
great energy and humility. The creative journeys 
shared with the Eskom team have inspired us all.

I am grateful and humbled by the opportunity 
provided by the Eskom/Henley engagement.  
The lessons learnt have made me aspire to be a 
better leader...one who can lead with the “Heart 
of a Servant.”

All the best for your future endeavours.
Natasha Anderson
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Executive Director:
Thomas Wojciechowski
manager@outreachfoundation.co.za

Creative Directors and Programme Leaders:
Boitumelo:
Erica Lüttich
ericaluttich@gmail.com

Hillbrow Theatre Project:
Gerard Bester
hillbrowtheatre@outreachfoundation.co.za

Hillbrow Music Centre:
Sasha Sonnbichler
sonnbichler@telkomsa.net

Hillbrow Computer Centre:
Wiseman Ngobese
ngobese@outreachfoundation.co.za

Dayvision Youth Centre and Kids’ Week:
Matome Moremi
socialworker@outreachfoundation.co.za

Counselling:
Johan Robyn
Counsellor@outreachfoundation.co.za

Telephone Outreach Foundation: 011 720 7011

www.outreachfoundation.co.za

Contact Details



•	 Humanity/Dignity:	Every	person	has	the	right	to	humanity/dignity.

•	 Equality	(Acceptance):	We	serve	all	people	with	equality	(acceptance);	

independent	of	gender,	sexual	orientation,	age,	colour,	disability,	religion	

and social	background.

•	 Awareness:	We	are	aware	of	what	people	need.

•	 Passion:	We	serve	the	people	with	passion.

•	 Political	consciousness:	We	encourage	people	to	take	responsibility		

for	their	own	rights.

•	 Anti-violence:	Our	behaviour	and	our	language	are	peaceful.

•	 Transparency	and	integrity.

•	 Artistic	and	creative	excellence.

•	 Professionalism.

Our	Values	

Our	core	purpose	is	facilitating	
people	to	reach their full potential

GREYMATTER & FINCH # 8053



inspiring creative journeys

www.outreachfoundation.co.za
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